
  
 
 St.-Martin-in-the-Fields Vestry Agenda 

September 15, 2024 
West Parish Hall 

 
 

____The Rev Alan Bentrup, Rector 
____The Rev Gavin Tomlin, Curate, AR 
____Mary Beth Butler, Sr. Warden (25) 
____Rick Schulz, Jr Warden (25) 
___ Dick Seeber, Jr Warden (26) 
___ DJ Mitchell, Treasurer (25) 

____Bob Bess (25) 
____Carlie Briggs (27) 
____Shawn Casey (27) 
____Eloise Frye (25) 
____Bob Garrity (27) 
 

-------Rebecca Haynes (27) 
__Z_Bryan Hedrick (26) 
____Elizabeth Jordan (26 
__X_Glenda Morehead, Clerk 
____Gary Wilkinson, Finance 
         Chair 

 
 
1. Opening Prayer – Rector 

 
2. Eagle Scout Project Presentation – Max Poveda 

 
3. Consideration of the Minutes 

 
4. Finance Committee Report – Gary Wilkinson 

a. Committee Meeting Report 
b. Acceptance of Treasurer’s Report 
c. ___________________________ 

 
5. Junior Wardens’ Reports 

a. Written Repot 
b. _________________ 
c. _________________ 

 
6. Senior Warden’s Report 

 
7. Curate’s Report 

 
8. Rector’s Report 

a. Written Report 
b ________________________ 
c. ________________________ 

 
9. Master Plan Update 

 
10. Announcements 

 
11. Closing Prayer 

 
12. Adjournment 

 
 
 
 
NEXT REGULAR VESTRY MEETING OCTOBER 20, 2024 12 PM LOCATION TBD 
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Project 'escription and %enefit 
Briefly describe your proMect

Include images on an additional document.

Tell how your proMect will be helpful to the beneficiary.  :hy is it needed"

When do you plan to begin carrying out your project"

When do you think your project will be completed"
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*iving /eadersKip
Approximately how many people will be needed to help on your proMect"

:here will you recruit them �unit members� friends� neighbors� family� others�"  
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:hat do you think will be most difficult about leading them"

0aterials 0aterialV are tKiQgV tKat become Sart oI tKe IiQiVKeG Sroject� VucK aV lumber� QailV aQG SaiQt.
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/ogistics
+ow will you handle transportation of materials� supplies� tools� and helpers"
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'escribe the ha]ards and safety concerns of which you and your helpers should be aware.  
5ead the "Age Guidelines for Tool 8sage" at Scouting.org
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/ist some action steps you will take to prepare your proMect plan.  For example� �Complete a more detailed set of drawings.�
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https://filestore.scouting.org/filestore/healthsafety/pdf/680-028.pdf
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beneficiary.
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Date

Date
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I have read topics 9.�.2.� through 9.�.2.15, regarding 
the Eagle Scout service project, in the *uiGe 
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on "8nauthorized &hanges to Advancement."  Accordingly, I 
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project plan and share it with the designated project coach.

This service proMect will provide significant benefit� and 
we will do all we can to see it through. :e reali]e funding 
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the financial support �if any� to which we have agreed. 
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name and that funds left over will come to us if we are 
allowed to accept them. :e will provide receipts to donors 
as reTuired.
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6eUYice 3UoMect� InIoUmation IoU 3UoMect %eneIiciaUies.�
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Date Signed

This Eagle Scout candidate is a /ife Scout� and registered 
in  our unit. , have reviewed this proposal� , am comfortable 
the proMect  is feasible� and , will do everything , can 
see that our unit  measures up to the level of support 
we have agreed to  provide �if any�. , certify that , 
have been authori]ed by our unit committee to provide its 
approval for this proposal.

8nit /eader $pproval
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, have reviewed this proposal and discussed it with the candidate.  , 
believe it provides impact worthy of an Eagle Scout service proMect� and 
will involve planning� development and leadership.  , am comfortable the 
Scout understands what to do� and how to lead the effort.  , will see that 
the proMect is monitored� and that adults or others present will 
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3roposal 3age H

&aution� 8sing an $doEe or otKer P') reader to insert a �signature� can cause tKis entire document
s contents to Ee locNed preventing future edits� 
maNe sure you save a copy if any signatures Zill Ee inserted digitally�

LP
Cross-Out

LP
Pencil



1 
 

ST. MARTIN-IN-THE-FIELDS VESTRY MEETING 
August 18 2024 

 
Present: Alan Bentrup - Rector, Gavin Tomlin – Curate, Mary Beth Butler – Senior Warden, Rick Schulz 
– Jr. Warden, Dick Seeber – Jr. Warden, DJ Mitchell – Treasurer, Bob Bess, Shawn Casey, Eloise Frye, 
Bob Garrity, Rebecca Haynes, Bryan Hedrick (via Zoom), Glenda  Morehead – Clerk, Gary Wilkinson – 
Finance Committee Chair.  
Also Present: Deborah Diehl, Sue Mitchell, Tina Morehead, Linda Seeber. 
 
Not Present: Carlie Briggs, Eizabeth Jordan. 
 
A meeting of the Vestry of St. Martin-in-the-Fields Episcopal Church was held Sunday, August 18, 2024, 
in the West Parish Hall. 
 
The meeting opened with prayer at 12:00 PM by the Rector who chaired the meeting. 
 
Mutual Ministry Review Plans 
The Rector introduced St. Martin's Stephen Ministry Director Deborah Diehl, who told of her more than 
30 years’ experience in Human Resources for numerous companies and organizations throughout the 
United States. The study she will be leading will be a 360 ⁰ look at St. Martin's at this point in the Rector’s 
leadership of the church – where there have been successes and where there have been failures - with 
the goal to be setting out plans for the future. Diehl will be working closely with Senior Warden Mary Beth 
Butler. There will be small group sessions – safe spaces where those attending will be respectful of one 
another, with the firm times of beginning and ending established ahead of time. Reports of comments 
made will be completely anonymous. She plans to have all the meetings done by December with the 
analysis and results of data ready for presentation to the vestry by the January 19, 2025 meeting and 
shared with the entire congregation at the Annual Meeting January 26, 2025. 
 
Consideration of the Minutes 
DJ Mitchell moved the minutes of the June 17, 2024 vestry meeting be approved as distributed. Dick 
Seeber seconded the motion and the motion carried. 
 
Finance Committee Report and Acceptance of the Treasurer’s Report 
Notes from the Committee Meeting: Gary Wilkinson, chair, stated that the Finance Committee voted to 
support all the proposals that will be presented at today’s Vestry meeting. The cash on hand has gone 
down during the summer months as expected, but more important is the fact that net income has been 
positive in 5 out of 7 months, whereas the 2024 budget projected a positive net income in only 3 out of 7 
months. Year to date net income of $59,460 remains above plan by $20,081 – the highest it has been in 
any year in his experience with the committee. 
Annual Financial Review: Wilkinson reported that Audit Committee has finished its work and that the 
results show that as of December, 2023 St. Martin-in-the-Fields Episcopal Church has a sound and 
reliable financial reporting system supported by good internal control. No corrections are needed. DJ 
Mitchell moved the vestry accept the Audit Committee Report for forwarding to EDOT. Bob Bess 
seconded the motion and the motion carried. The report must be forwarded to EDOT by September 1. 
Treasurer’s Report Accepted: Bob Bess moved the Treasurer’s report be accepted as presented. Bob 
Garrity seconded the motion and the report was accepted. 
 
Junior Wardens’ Reports 
The report prepared by Dick Seeber is attached to and made a part of these minutes. 
Chapel Fan Maintenance: Seeber added that it had been brought to his attention that the ceiling fans in 
the chapel needed attention. There has never been any air conditioning in the chapel. The fans are the 
only source of cooling. Groups needing the door shut for privacy depend on the fans. Investigation 
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showed the light globe on one was loose and there was debris on the fan blades of another. The fans 
are now functioning as they should. 
Wiring in the Church: Len Neill has accepted the responsibility for hiding the wiring going to the video 
components in church. He will be doing the work in September. 
Repairs Done Today: Rick Schulz reported that today he had repaired the urinal in one bathroom in the 
church building and rehung the door that was off its hinges in the other. He remarked that the 
decorations in both bathrooms need to be changed to reflect that they’re now unisex. 
Update on Leaking Roofs: The Church Insurance Corporation will be paying on our claims for wind and 
hail damage. On our claim of a loss of $179,623.84 with a deductible of $1,000.00, and $39,601.97 
depreciation the Company will be reimbursing St. Martin's around $139,021.87. The number is subject to 
change once a contract is signed for the work to be done. Rick Schutz will be contacting the roofers to 
solicit bids. 
 
Senior Warden’s Report 
The written report of Senior Warden Mary Beth Butler is attached to and made a part of these minutes. 
 
Curate’s Report 
Gavin Tomlin stated that he really enjoys being a part of St. Martin-in-the-Fields Episcopal Church then 
left the meeting for a phone call. 
 
Change in Curate’s Stipend 
The Rector announced that in the Episcopal Diocese of Texas curates are eligible for an 8% raise at the 
end of their first year at their assigned church and churches within the diocese are strongly encouraged 
to follow the practice. In the case of Curate GavinTomlin the increase would be under $550.00 per month 
which includes benefits. Bob Bess moved the vestry approve the increase retroactive to July 1, 2024, 
Dick Seeber seconded the motion and the motion carried.  
The Rector reminded the vestry that St. Martin's contract with EDOT for financial assistance is up in 
2025 which will have an impact on the 2025 budget. The Finance Committee is aware of the fact, and will 
increase the 2025 budget as needed. 
 
Rector’s Report 
The Rector’s written report is attached to and made a part of these minutes. 
Vestry Nomination Plans: The Rector announced that nominations for Vestry open September 1. He 
stated that the policy since his arrival is to present only enough nominees to fill the positions being 
vacated. The Nominating Committee will be him and the Senior Warden and the outgoing vestry 
members. He has already been in contact with 3 qualified parishioners who are interested in serving. 
Stewardship Plans:  Bentrup will be working with Bennett Cepak on the pledge campaign for calendar 
year 2025. The campaign will start October 1, 2024 and the ingathering will take place at the celebration 
day for our patron saint - St. Martin on November 10, 2024. 
Endowment Plans: Bryan Hedrick and his committee will begin the campaign shortly to encourage 
parishioners to include St. Martin's in their wills. 
Outreach Funding for Nearby Schools: Texas schools are cutting programs due to funding cuts made 
by the state. Schools all over the state are asking for help. Several of the youth of St. Martin's participate 
in Arts programs: choir, marching band, orchestra and the like. When our youth come to him with 
requests from their schools some Outreach money will be used to assist them. This is in no way intended 
to impact our long-standing help to Union Gospel Mission, 4 Saints Food Bank and others. 
How St. Martin's Addresses Social Justice Concerns: The Rector asked DJ Mitchell to answer the 
question raised by Eloise Frye. Mitchell leads the Zoom meetings of the Tuesday Book Group which 
meets weekly at 7 PM. Mitchell stated that the meeting is attended by a wide variety of individuals – not 
only members of the congregation but outside – literally people from all around the country. All who are 
interested in studying such serious matters are encouraged to attend. He described some of the books 
they’ve used in the past and some that they will be using when classes resume shortly. Both he and the 
Rector emphasized that the conversations are in depth, often difficult but always respectful of the views 
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of others. The Rector will confer with the Curate about additional ways to incorporate teaching of the 
Episcopal Church’s role in social justice work throughout the formation offerings of St. Martin's. 
. 
Master Plan Update 
DJ Mitchell announced that changes are being made in the planned reconstruction that should greatly 
reduce the cost. While the load bearing walls will stay in place, the interior changes would be done by the 
use of modules that would be dropped into place. He and the Rector will be meeting with Business 
Solutions, a highly rated company who specializes in such work. Contracts will not be signed with any 
companies until they finish their research. 
 
DJ Mitchell moved the meeting be adjourned, Bob Bess seconded the motion and the motion carried. 
The meeting closed with prayer by the Rev. Alan Bentrup at 1:08 PM 
 
 
Respectfully submitted, 
Glenda Morehead 
Clerk 



Junior Warden’s Report 
September 2024 

 
COMPLETED: 
 

§ Repaired Parish Hall toilet (constantly running) 
§ Repaired Church Toilet (constantly running) 
§ Repaired “massive” water leak with Main Sprinkler Control 
§ Replaced lightbulbs in Church 
§ Repaired broken kneeler in Church 
§ Removed Chandeliers from large Parish Hall 
§ Repaired five more ripped chairs (10 total repaired, 10-to go) 
§ Adjusted front door closure (sticking) 
§ Repaired two Sprinkler Controllers (sprinklers came on wouldn’t shut off) 
§ Replaced three broken Sprinkler Heads 

 
PENDING: 
 

§ The issues with our church insurance have been resolved and we are moving forward 
with the installation of a new roof, provided by Texas Select Mechanical. Work should 
begin in about 2 - 3 weeks. 
 
 
 
 

Senior Warden’s Report 
September 2024 

 
I’m feeling so positive about the beginning of the program year! 
 
It was so exciting to have 40 folks in the first Christian Formation group for adults last 
Sunday, with the EYC age group joining us. It was exciting to have so much 
engagement from the group, and we could hear the kids in Godly Play doing their thing, 
too.  
 
I had two friends visit for worship on Sunday and was so pleased (and not surprised) by 
how welcoming they found you all. One of them is a vestry member and former Senior 
Warden of her parish in Virginia, and she particularly appreciated Alan’s preaching and 
the way he informed and instructed folks about the Eucharist.  
 
We are fortunate to be in this place together. I am grateful for all of you.  
 
Respectfully submitted,  
 
Mary Beth Butler 
Senior Warden 











Proposed New Everwall

REF REF

NURSERY CLAIRE'S ADVENTURENURSERY

WOMEN

MEN

KITCHEN

STORAGE

Meet
Conference

Seating

Work

Liza

Storage

Custodial

Alan

Anika

Finance

Gavin

13
' -

2-
1/

2"

14' -4"

5' -11-1/4"

10
' -

4-
1/

4"

31
' -

0-
3/

4"

16
' -

6-
5/

8"

5'
 -4

-5
/8

"

10' -4-1/4"

5'
 -0

"

10' -5-1/8"

10
' -

4-
1/

4"

10' -4-1/4"

10
' -

4-
1/

4"

10' -4-1/4"
41' -5-7/8"

Ke
lle

r, 
TX

 7
62

48
22

3.
 S

. P
ea

rs
on

 L
an

e

Layout 2

Offices

View 1

Jessica Nguyen

View 3 View 4

2
l:\0_DESIGN\S\St. Martin in the Fields Church\CET\08.30.2024_St. Martin in the Fields Church_Rev1.cmdrw

Floor

CURRENT

1

Space Plan

Application Specialist:

Page No:

REVISION

Technical Sales Consultant:
Shana' Hill

1
BUSINESS
INTERIORS

1111 Valley View Lane
Irving, TX 75061-6008

View 2

mvoit
Length Measurement
14'-0"

mvoit
Line

mvoit
Line

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Text Box
Alan

mvoit
Text Box
Gavin

mvoit
Text Box
Financial

mvoit
Text Box
Liza

mvoit
Line

mvoit
Rectangle

mvoit
Rectangle

mvoit
Ellipse

mvoit
Rectangle

mvoit
Text Box
Financial
Records

mvoit
Text Box
16 Person Conference

mvoit
Text Box
Anika

mvoit
Polygon

mvoit
Rectangle

mvoit
Text Box
Workroom

mvoit
Text Box
Restroom

mvoit
Text Box
Storage

mvoit
Text Box
Storage

mvoit
Rectangle

mvoit
Text Box
Storage

mvoit
Text Box
Toddlers

mvoit
Text Box
Nursery

mvoit
Rectangle

mvoit
Length Measurement
12'-0"

mvoit
Length Measurement
9'-0"

mvoit
Rectangle

mvoit
Text Box
Storage 
or
Larger Alan
Office

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Arrow

mvoit
Arrow

mvoit
Arrow

mvoit
Arrow

mvoit
Arrow

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Snapshot

mvoit
Text Box
Not for regulatory approval, permitting, or construction. Principal in charge - Justin S. Hiles. Texas License #20734
9/10/2024
VLK scope limited to overlay plan sketch in Frame 1, Sheet 2

mvoit
Line

mvoit
Line

mvoit
Line

mvoit
Line

mvoit
Line

mvoit
Text Box
0'

mvoit
Text Box
1'

mvoit
Text Box
2'

mvoit
Text Box
4'

mvoit
Text Box
8'

mvoit
Rectangle

mvoit
Rectangle

mvoit
Text Box
Proposed Steelcase Everwall System

mvoit
Text Box
Existing / Conventional Construction

mvoit
Text Box
Version 1

mvoit
Rectangle

mvoit
Rectangle

mvoit
Rectangle

mvoit
Arrow

mvoit
Rectangle

mvoit
Line

mvoit
Rectangle



Proposed New Everwall

REF REF

NURSERY CLAIRE'S ADVENTURENURSERY

WOMEN

MEN

KITCHEN

STORAGE

Storage Work

Conference

Anika

Meet

Gavin

Finance

Seating

Liza

Custodial

Alan

5' -11-1/4"

13
' -

2-
1/

2"

10
' -

4-
1/

4"

31
' -

0-
3/

4"

16
' -

6-
5/

8"
13

' -
10

-3
/8

"
6'

 -1
0-

1/
8"

10' -4-1/4"

5'
 -0

"

5'
 -4

-5
/8

"

10' -4-1/4"10' -5-1/8"

14' -4"

41' -5-7/8"41' -5-7/8"
10' -4-1/4"

22
3.

 S
. P

ea
rs

on
 L

an
e

Ke
lle

r, 
TX

 7
62

48

Layout 3

Floor

Space Plan

Application Specialist:

View 3

1

Technical Sales Consultant:

l:\0_DESIGN\S\St. Martin in the Fields Church\CET\08.30.2024_St. Martin in the Fields Church_Rev1.cmdrw

View 2

CURRENT

Shana' Hill

REVISION

Page No:

3

View 4Offices

Jessica Nguyen

View 1

BUSINESS
INTERIORS

1111 Valley View Lane
Irving, TX 75061-6008

1



Proposed New Everwall

REF REF

NURSERY CLAIRE'S ADVENTURENURSERY

WOMEN

MEN

KITCHEN

STORAGE

2'9"

Work

Finance

Storage

Anika

Seating

Conference

Liza

Alan

Gavin

Custodial

10
' -

4-
1/

4"
10

' -
4-

1/
4"

5'
 -4

-5
/8

"

10' -4-1/4"

31
' -

0-
3/

4"

5'
 -0

"
16

' -
6-

5/
8"

41' -5-7/8"

5' -11-1/4"

10
' -

4-
1/

4"

10' -4-1/4"

14' -4"

10' -5-1/8" 10' -4-1/4"

13
' -

2-
1/

2"

Ke
lle

r, 
TX

 7
62

48
22

3.
 S

. P
ea

rs
on

 L
an

e

Layout 4

Space Plan

4

BUSINESS
INTERIORS

1111 Valley View Lane
Irving, TX 75061-6008

l:\0_DESIGN\S\St. Martin in the Fields Church\CET\08.30.2024_St. Martin in the Fields Church_Rev1.cmdrw

Jessica Nguyen
Application Specialist:

CURRENT

Shana' Hill

View 1

1Offices

1

Floor

View 4View 3

Technical Sales Consultant:

View 2

Page No:

REVISION


	September 2024 Agenda
	Eagle Project
	August 2024 Meeting Minutes

	Workbook-ProjectName: Memorial Garden Upkeep 
	Workbook-EagleName: Max Daniel Poveda
	Contact-EagleDOB: 07/14/2009
	Contact-EagleEmail: llpoveda@verizon.net
	Contact-EaglePID: 133928154
	Contact-EagleAddress: 2922 Woodland Hills Drive
	Contact-EagleCity: Grapevine
	Contact-EagleState: Texas
	Contact-EagleZip: 76051
	Contact-EaglePHone: 817-818-8933
	Contact-EagleBOR: 07/31/2023
	Contact-Unit: 937
	Contact-District: Mustang
	Contact-Council: Longhorn
	Contact-LeaderName: Joseph Krasinski
	Contact-LeaderPhone: 817-789-5342
	Contact-LeaderAddress: 1905 Newport Ct
	Contact-LeaderCity: Southlake
	Contact-LeaderState: Texas
	Contact-LeaderZip: 76092
	Contact-LeaderEmail: jkkrazy96@yahoo.com
	Contact-CCName: Lisa Abram
	Contact-CCPhone: 214-926-5325
	Contact-CCAddress: 2605 Navarro Trail
	Contact-CCCity: Euless
	Contact-CCState: Texas
	Contact-CCZip: 76039
	Contact-CCEmail: lisaabram7@gmail.com
	Contact-AdvName: Walker Schupp
	Contact-AdvPhone: 214-213-3380
	Contact-AdvAddress: 4004 Kelsey Court
	Contact-AdvCity:  Grapevine
	Contact-AdvState: Texas
	Contact-AdvZip: 76051
	Contact-AdvEmail: walker@walkerschupp.com
	Contact-BeneName: St. Martin in the Fields Episcopal Church
	Contact-BenePhone: 817-431-2396
	Contact-BeneAddress: 223 S Pearson Ln
	Contact-BeneCity: Keller
	Contact-BeneState: Texas
	Contact-BeneZip: 76248
	Contact-BeneEmail: contact@stmartininthefields.org
	Contact-RepName: Liza Goodner
	Contact-RepPhone: 469-583-8338
	Contact-RepAddress: 1402 New Castle Rd 
	Contact-RepCity: Southlake
	Contact-RepState: Texas
	Contact-RepZip: 76092
	Contact-RepEmail: lizagoodner@gmail.com
	Contact-ServiceName: Stacy Cummings
	Contact-ServicePhone: 817-231-8567
	Contact-ServiceAddress: 850 Cannon Drive
	Contact-ServiceCity: Hurst
	Contact-ServiceState: Texas
	Contact-ServiceZip: 76054
	Contact-ApprName: 
	Contact-ApprPhone: 
	Contact-ApprAddress: 
	Contact-ApprCity: 
	Contact-ApprState: 
	Contact-ApprZip: 
	Contact-ApprEmail: 
	Contact-CoachName: Joseph Krasinski
	Contact-CoachPhone: 817-789-5342
	Contact-CoachAddress: 1905 Newport Ct
	Contact-CoachCity:  Southlake
	Contact-CoachState: Texas
	Contact-CoachZip: 76092
	Contact-CoachEmail: jkkrazy96@yahoo.com
	Proposal-UnitType: Proposal-Trooop
	Proposal-LeaderType: Proposal-Scoutmaster
	Contact-ServiceEmail: 662advancement@bsamail.org
	Proposal-ProjectDescription: 

My project is called "Memorial Garden Upkeep" and supports my Troop's charted organization. The tasks planned for my project include the design, construction, and landscaping of pathways throughout the garden complex. The area contains numerous benches with no walkway's to access them. The options will consist of creating a path of stepping stones or a paved brick path providing entry to the various benches. Secondly, there is a two sided columbarium in the garden which lacks a stable surface to walk on. I will be digging and placing a full brick path around the structure to allow 360 degree access. Many bricks will be re-used from the church property and have mud and dirt on them. I will use a pressure washer to clean and refurbish them. Lastly, I will weed, lay a weed barrier, and spread mulch in the garden to complete the project. My goal is to improve the overall appearance of the garden and provide members of the church easy and safe access to the benches and columbarium long into the future.
	Proposal-WhyNeeded: The Memorial Garden serves as a sanctuary for the congregation. Providing a peaceful and private area for prayer, intrapersonal reflection, and meditation. The garden requires significant attention to improve access to the benches, install safe walkways within the area, and enhance the overall appearance. Over time, many of the bricks have weathered, weeds have grown, and various benches are inaccessible without having to walk onto dirt and mud after rainfall. My Eagle project will provide the opportunity for the church community to comfortably and safely access all of these spaces. The garden will  be better suited for use by the entire church community. The grounds will be cleaner, safer, and more appealing. Providing a revitalized space to proudly host events and services.
	Proposal-ProjectStart: November
	Proposal-ProjectEnd: December
	Proposal-HowMany: 12-15
	Proposal-WhereRecruit: I will recruit my family, friends, and scouts from the troop to support my project. The Church will also announce the project and potentially provide additional volunteers.
	Proposal-Leadership: The most difficult task would probably be maintaining an efficient work system for multiple teams. Preventing the project from spanning out past the planned completion date. I would need to create an effective plan to assure responsibilities are clear and everyone is capable of performing their assigned tasks. Completing their work safely and on time. Reacting promptly and effectively to unexpected problems within a large group can also present a challenge that I will need to be mindful of.
	Proposal-Materials: Bricks 4x8 inches

Edge Guard

Mulch

Stepping stones

Heavy-duty weed-barrier fabric

Fabric stakes

Gravel

Sand


	Proposal-Supplies: Food 

Water / refreshments

Spray paint

Wheelbarrows

Safety glasses

Trash Bags

Gloves

Hand Sanitizer
	Proposal-Tools: Pressure Washer ~500 PSI

Spade

Shovel

Rubber or Wooden Mallet

Level

Hoe

Edger/Trimmer

Lawn Mower

Tool used to cut edge guard

Safety Glasses

Tape Measure

Hammer

Chisel
	Proposal-OtherNeeds: Bug spray

Sunscreen

Sunglasses

Hats

First Aid Kit

Clipboard

Paper
	Permits and Permissions: There will be no needed permits, as my project is on private property. I will receive permission by the grounds crew to execute the project once my plan is approved.  As it includes digging, I wil also refer to 811 to prevent any encounters with gas or utility lines. This will be completed quickly on the website. The utility company recommends a week for them to place the markers to safely map the utility locations prior to any digging.
	Proposal-MaterialsCost: 400
	Proposal-SuppliesCost: 100
	Proposal-ToolsCost:  150
	Proposal-OtherCost: 
	Proposal-TotalCost: 650
	FundRaisingExplanation: I will request donations from the Eagle Scout Fund at the church. I will also ask family, friends, as well as members of the congregation for their support in funding my project. 
	Proposal-Logistics: All volunteers will be responsible for their own transportation to the worksite. I will transport the materials, supplies, and tools to the church. 
	Proposal-Phase1new: Refine project proposal and plan
	Proposal-Phase2new: Obtain beneficiary approval
	Proposal-Phase3new: Determine and secure any required funding
	Proposal-Phase4new: Complete project plan and identify a cost effective plan to source materials and tools
	Proposal-Phase5new: Confirm and coordinate project dates with beneficiary and volunteers
	Proposal-Phase6new: Obtain materials and tools and finalize logistics
	Proposal-Phase7new: Confirm worksite availability and prepare the worksite for project activities
	Proposal-Phase8new: Perform safety brief and conduct project
	Proposal-Phase9new: Complete project report
	Proposal-Phase10new: Obtain approval signatures
	Proposal-SafetyIssues: The main safety concerns would be associated with tool usage. Any tools used will be in accordance with the "Age Guidelines for Tool Usage". Proper instruction and supervision will be provided in the pre-job briefing each day as proper use of tools is integral to everyone's safety. Volunteers must be cautious in their usage of the pressure washer to not aim it at anyone, as it can penetrate skin and cause injury. Volunteers must be cautious in their use of trimmers and lawn mowers The tools can launch debris which can harm someone. They must use safety glasses, and wear long pants. The non-power tools should be used in their designated manner to prevent injury. Repeatedly lifting heavy rocks is also a risk which can be mitigated through the usage of a wheelbarrow. Participants will also be monitored for over exertion and heat related injuries. Specifically dehydration and heat exhaustion. Water will be provided and regular breaks will be scheduled to ensure everyone remains hydrated.


	Proposal-ProjectPlanning: Ensure the work site is available for the project date(s)
Complete detailed design of the garden
Confirm all required job site activites
Confirm the minimum amount of helpers required to complete the task(s) 
Ensure sufficient adult support
Calculate the exact number of bricks and/or stepping stones required in each area.
Confirm available funding
Research the best materials and supplies to meet my budget
Discover ways to mitigate costs by contacting local stores and asking about discounts
Determine exact quantities needed for each material
Determine best means to transport material to the work site
Check weather forecast for the day of the project
	Proposal-SMName: 
	Proposal-CCName: 
	Proposal-BeneName: 
	Proposal-BSAName: 


