St.-Martin-in-the-Fields Vestry Agenda
October 20, 2024
12:00 PM small parish hall

__The Rev Alan Bentrup, Rector __ BobBess (25) __ Bryan Hedrick (26)
__The Rev Gavin Tomlin, Curate, AR __ Carlie Briggs (27) __ Elizabeth Jordan (26
_____Mary Beth Butler, Sr. Warden (25) _____Shawn Casey (27) _____Tina Morehead, Clerk pro
__ Rick Schulz, Jr Warden (25) ___ Eloise Frye (25) tem

__ Dick Seeber, Jr Warden (26) __ Bob Garrity (27) ___Gary Wilkinson, Finance
__ DJ Mitchell, Treasurer (25) - Rebecca Haynes (27) Chair

1. Opening Prayer — Rector
2. Consideration of the Minutes
3. Finance Committee Report — Gary Wilkinson
a. Committee Meeting Report
b. Acceptance of Treasurer's Report
C.
4. Junior Wardens’ Reports
a. Written Report
b.
C.
5. Senior Warden’s Report
6. Curate’s Report
7. Rector’'s Report
a. Written Report
b. Mission, Vision, Values update
C.
8. Master Plan Update
9. Announcements

10. Closing Prayer

11.  Adjournment

NEXT REGULAR VESTRY MEETING NOVEMBER 17, 2024 12:00 PM LOCATION TBA



ST. MARTIN-in-the-FIELDS VESTRY MEETING
SEPTEMBER 15, 2024

Present: Alan Bentrup - Rector, Mary Beth Butler — Senior Warden, Rick Schulz — Jr. Warden,
Dick Seeber — Jr. Warden, DJ Mitchell — Treasurer, Bob Bess, Carlie Briggs, Shawn Casey,
Eloise Frye, Bob Garrity, Rebecca Haynes, Elizabeth Jordan via Zoom, Tina Morehead —
Clerk pro tem, Gary Wilkinson — Finance Committee Chair.

Also Present: Linda Seeber, Sue Mitchell, Liza Goodner, Max Poveda — Eagle Scout
Candidate, Larissa Poveda

Not Present: Gavin Tomlin — Curate, Bryan Hedrick, Glenda Morehead — Clerk

A regular meeting of the Vestry of St. Martin-in-the-Fields Episcopal Church was held Sunday
September 15, 2024 at 12 PM in the West Parish Hall.

The meeting opened with prayer at 12:01 PM by the Rector who chaired the meeting.

Presentation of Eagle Scout Project Request

Max Poveda, Scout Troup 937, shared his proposal to provide upkeep in the Memorial Garden
including planning and installation of a paved walkway to provide access to the columbarium,
benches and other features already in place in the garden. Time frame for work is November or
December of this year. Liza Goodner will connect Max with members of the Memorial Garden
Committee to coordinate his work with their expertise of the existing installations. He will revise his
plan to include that the garden is an active cemetery, and will revise it accordingly before turning in
to his Scout troop for approval.

DJ Mitchell moved that Max’s proposal be approved by the Vestry. Bob Bess seconded and the
motion carried.

Consideration of the Minutes
DJ Mitchell moved the minutes of August 18, 2024, vestry meeting be approved as corrected.
Dick Seeber seconded the motion and the motion carried.

Finance Committee Report and Acceptance of the Treasurer’s Report

Notes from the Committee Meeting: St Martin’s cash position remains consistent as expected.
Though non-pledge income is a bit behind budget year to date, that is to be expected and
committee is confident will resolve itself before year end.

Update on the Annual Financial Review: Wilkinson reported that the Annual Review
documents were sent to the Diocese prior to September 1% deadline. As of September 14,
2024 we have not received any feedback from the Diocese.

Treasurer’s Report Accepted. DJ Mitchell moved the Treasurer’s report be accepted as
presented. Dick Seeber seconded the motion and the report was accepted.

Junior Wardens’ Reports

The report prepared by Rick Schulz is attached to and made a part of these minutes.

Update on water leaks in education building: Dick Seeber reported that all water leaks have
been repaired. A list of damaged ceiling tiles needing to be replaced will be sent to roof
contractor to be added to scope of work for roof replacement.

Ceiling and roof repairs in Parish Hall: Contractor chosen to do work on roof replacement,
Dave Poppennsee, has been working with insurance company to ensure all items needing repair
are included in claim. Materials to replace the roof are to arrive on Thursday September 19,
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2024. The natural gas line entrance has to be corrected to meet current code, including the
natural gas pipe being be painted yellow instead of the red that was required when building was
initially built. HVAC units that are located on the roof of the building must be removed before
roof can be replaced. 4 of the 6 are not working and need to be replaced now. Rick Schulz was
instructed to get bids on the 2 new AC units after insurance company agrees to pay for 4
damaged units. The Rector and Wardens will review bids and execute contract for new units.
Per the Rector, Vestry has previously voted to replace all AC units so no further vote is required.
The ceiling tiles and grids will need to be updated to current 2 foot x 2 foot standard for new
construction in building (we currently have old 2 foot x 4 foot standard). Contractor will see if part
of that expense will be covered by insurance claim on roof.

Senior Warden’s Report
The written report of Senior Warden Mary Beth Butler is attached to and made a part of these
minutes

Rector’s Report
The Rector’s written report is attached to and made a part of these minutes.

Stewardship Campaign: The packet with Stewardship materials for this year is being assembled
and will be mailed to the congregation the last week of September. Ingathering will once more be
during The Feast of St. Martin on November 10, 2024.

Master Plan Update: DJ Mitchell shared his findings from visiting SteelCase showroom in Dallas.
They provide “de-mountable” walls and modular office space. Changing to that method will not
require moving of plumbing or walls and work could be done and completed over a long weekend.
SteelCase is working on a bid to meet our needs for office spaces and classroom space. Current
children’s bathrooms will be incorporated into Nursery area and only accessible from the Nursery.

One change to Master Plan is that after renovations the hall with offices and childcare will be
locked down on weekends. Unless parishioners have children in childcare or work in childcare,
they will not have access to that hallway as an update to security processes. Also, a review will be
made of SafeGuarding training certificates on hand. Unless one has a valid and current
SafeGuarding certificate on file as issued by Diocese of Texas, they cannot work with children in
our parish.

The Rector announced that part of Gavin Tomlin’s training as a Curate includes leading a Vestry
meeting. This will take place before year end.

The meeting was closed in prayer by the Rector at 1:21 P.M.

Bob Bess moved the meeting be adjourned, DJ Mitchell seconded and the motion passed.
Respectfully

submitted,

Tina

Morehead
Clerk Pro Tem

NEXT REGULAR VESTRY MEETING OCTOBER 20, 2024 12:00 PM LOCATION TBA
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October 19, 2024
Southlake, Texas

Financial Notes for the Period Ending September 2024

The Unrestricted Funds cash balance at the end of September was $203,660, up from last month’s total
of $152,509. However, the receipt of insurance proceeds of $144,528 for the replacement of the Parish
Hall roof distorts the month-end balance. In essence, of the $144,528 received, $94,312 was sent in
September, leaving $50,216. While not the only reason for a change in the Unrestricted Funds cash
balance, funds remaining from the insurance payment account for most of the month-over-month
$51,151 increase in the Unrestricted Funds cash balance.

Therefore, it is best to look at other revenues, starting with pledge income, which was $31,484 and
$6,399 under plan. However, non-pledge income was $7,720, and $617 above plan and Plate income
was $1,477, and $477 above plan. At three quarters through the year, four income-related numbers
become important.

e 25 pledging “families” have paid less than 75% of their pledge. This group’s pledge amount totals
$82,646. They have paid $40,066, leaving a shortfall as of the date of this report of $42,580.

e 18 pledging “families” have paid 75% of their total pledge. Four other pledging “families” fulfill their
pledge outside the Breeze process. However, all four are also current with their pledge payments.

e 44 pledging “families” have paid more than 75% of their pledge. This group’s pledge amount totals
$145,838, with 75% of that number being $109,379. To date, this group has paid $122,093.

o 6 pledging “families” have paid more than their pledge. With their collective pledge standing at
$9,100, their payments equal $18,343.

All of this suggests that we should not be surprised if the monthly pledge income for the remaining three
months of the year falls short of plan.

Except for Buildings and Ground and Worship, expenses were all below plan. Buildings and Grounds
exceeded the plan only because the cost of Cintas Sprinkler Monitoring was reported in September and
the payment was budgeted in August. Actual costs were $1,272 against a budget of $2,800. Worship
expenses were $31 over plan, a number that should not be considered material. For the year, only
Buildings and Grounds expenses exceed plan and only by $1,948. Overall, annual expenses of $401,111
are $17,683 under plan. However, total revenues of $435,168 (excluding the insurance payment for the
Parish Hall roof) are now $82 below plan, reversing a year-long trend which saw church income above
plan by $5,485 as most recently as last month. Thus, like most of our recent past, focus should continue
to be on careful management of expenses, keeping the parish informed of the need to fulfill their pledge
commitments as best as anyone can, respecting the unique circumstances each Parish family may face,
and communicating the importance of Thanksgiving and Christmas offerings.



St. Martin-in-the-Fields

Statement of Assets, Liabilities and Fund Balance
As of September 30, 2024

Sep 30, 24
ASSETS
Current Assets
Checking/Savings
UNRESTRICTED FUNDS
100 - General Fund 97,533.54
101 - R. W. Baird Account 102,427.75
102 - Deposits in Transit 3,699.18
Total UNRESTRICTED FUNDS 203,660.47
TEMPORARILY RESTRICTER FUNDS
103 - Benevolence Funds
Curate's Benevolence Fund 4,967.48
Rector's Benevolence Fund 4797.31
Total 103 - Benevolence Funds 9,764.79
104 - Savings - Veritex Bank 35,655.36
106 - Veritex - Building Fund 46,038.12
107 - Memorial Garden Account 4,398.16
Total TEMPORARILY RESTRICTED FUNDS 95,856.43
PERMANENTLY RESTRICTED FUNDS
109 - R.W. Baird Capital Funds 654,023.96
110 - R.W. Baird Endowment Fund 126,501.59
Total PERMANENTLY RESTRICTED FUNDS 780,525.,55
Total Checking/Savings 1,080,042.45
Other Current Assets
Payroll Advance 8.56
123 - Prepaid Expense 37.90
Total Other Current Assets 46.46
Total Current Assets 1,080,088.91
Other Assets
14000 - Bidg. & Content 853,886.85
14020 - Improvements 761,519.56
14100 - New Sanctuary Costs 244 127 71
15000 - Land B 750,000.00
Total Other Assets 2,609,634.12
TOTAL ASSETS 3,689,623.03
LIABILITIES & EQUITY
Equity
32000 - Fund Balance 3,437,045.05
Net Income 252,577.98
Total Equity 3,689,623.03

TOTAL LIABILITIES & EQUITY 3,689,623.03




St. Martin-in-the-Fields

Summary Revenues and Expenses Budget vs. Actual YTD

January through September 2024

Jan - Sep 24 Budget $ Over Budget
Ordinary Income/Expense
Income
400 - Pledge 331,193.98 328,015.00 3,178.98
402. - Non-pledge 45 307.37 63,927.00 -18,619.63
403 - Plate 10,586.43 9,000.00 1,586.43
408 - Other Contributions - Operating 4212216 34,228.00 7,894 .16
410 - Other Income 150,485.89 80.00 150,405.89
Total Income 579,695.83 435,250.00 144,445.83
Gross Profit 579,695.83 435,250.00 14444583
Expense
602 - Building & Grounds 65,387.73 63,440.00 1,947.73
604 - Miscellaneous 307.62 0.00 307.62
606 - Diocesan Assessment 27,600.75 27,603.00 -2.25
608 - Outreach 6,904.96 9,000.00 -2,095.04
610 - Office Expense 25,505.20 25,969.00 -463.80
612 - Communication 2,301.50 3,550.00 -1,248.50
615 - Worship 5,494.11 5,875.00 -380.89
620 - Program Expenses 11,032.55 20,665.00 -9,632.45
650 - Payroll Expenses 256,576.10 262,692.00 -6,115.90
Total Expense 401,110.52 418,794.00 -17,683.48
Net Ordinary Income 178,585.31 16,456.00 162,129.31
Net Income 178,585.31 16,456.00 162,129.31




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual
September 2024

Sep 24 Budget $ Over Budget
QOrdinary Income/Expense
Income
400 - Pledge 31,483.68 39,883.00 -8,399.32
402. - Non-pledge 7,720.00 7.103.00 617.00
403 - Plate 1,477.00 1,000.00 477.00
408 - Other Contributions - Operating
Covered Credit Card Fees 135.63 0.00 13563
Flowers 25.00 0.00 25.00
Other Contributions 1,351.00 0.00 1,351.00
408 - Other Contributions - Operating - Other 0.00 470.00 -470.00
Total 408 - Other Contributions - Operating 1,511.63 470.00 1,041.63
410 - Other Income
Reimbursement 3.70 0.00 3.70
Building Use 120.00 0.00 120.00
Interest - General Fund 93.41 0.00 93.41
410 - Other Income - Other 144,527.74 10.00 144 517.74
Total 410 - Other Income 144 744 85 10.00 144,734 .85
Total Income 186,937.16 48,466.00 138,471.16
Gross Profit 186,937.16 48,466.00 138,471.16
Expense
602 - Building & Grounds
Cleaning Service 866.68 950.00 -83.32
Cintas Sprinkler Monitor 1,271.88 0.00 1,271.88
Maintenance 2,722.87 2,900.00 -177.13
Supplies 137.37 250.00 -112.63
Utilities 3,614.44 3,970.00 44.44
Total 602 - Building & Grounds 8,613.24 7,670.00 94324
606 - Diocesan Assessment 3,066.75 3,067.00 -0.25
608 - Outreach
Qutreach 574.83 3,000.00 -2,425.17
Total 608 - Outreach 574.83 3,000.00 -2,42517
610 - Office Expense
Bookkeeping 350.29 400.00 -49.71
Copier 22364 400.00 -176.36
Curate - Prof Expenses 467.45 570.00 -102.55
Office Supplies 0.00 125.00 -125.00
Postage 0.00 75.00 -75.00
Rector Professional Expense 735.92 270.00 465,92
Subs/Software Licenses 243.95 350.00 -106.05
Telephonelinternet 214.76 215.00 -0.24
Total 610 - Office Expense 2,236.01 2,405.00 -168.99
612 - Communication
Website 139.52 150.00 -10.48
Total 612 - Gommunication 139.52 150.00 -10.48
615 - Worship
AN Equipment 438.98 0.00 438.98
Altar Guild 82.45 200.00 -117.55
Flowers 159.32 75.00 84.32
Liturgy 50.00 175.00 -125.00
Music Ministry 0.00 250.00 -250.00
Total 615 - Worship 730.75 700.00 30.75



St. Martin-in-the-Fields
Revenues and Expenses Budget vs. Actual

September 2024
Sep 24 Budget $ Over Budget
620 - Program Expenses
Children / Sunday School 133.78 800.00 -666.22
Christian Formation 5.85 0.00 5.85
Diocesan Council 0.00 1,500.00 -1,500.00
EYC/Youth 65.32 0.00 65.32
Forward Day by Day 0.00 50.00 -50.00
Godly Play 300.00 0.00 300.00
Hospitality 217.02 300.00 -82.98
Nametags 20.00 10.00 10.00
Nursery Supplies 0.00 25.00 -25.00
Total 620 - Program Expenses 741.97 2,685.00 -1,943.03
650 - Payroll Expenses
Children's Minister 1,638.00 1,638.00 0.00
Curate - Stipend/Housing 6,165.72 5,709.00 456.72
Nursery Staff 0.00 415.00 -415.00
Organist/Choir Director 1,575.00 1,575.00 0.00
Other-DD Fees/Background Checks 51.16 25.00 26.16
Parish Administrator 4,025.00 4,026.00 -1.00
Payroll Taxes 565.34 601.00 -35.66
Pension - Curate 1,027.76 1,028.00 -0.24
Pension - Rector 1,746.81 1,852.00 -105.19
Rector Continuing Educ. 0.00 250.00 -250.00
Rector Stipend/Housing 10,115.70 10,291.00 -175.30
Staff Medical 0.00 1,355.00 -1,355.00
Staff Pension 362.256 362.00 0.25
Supply Organist 0.00 250.00 -250.00
Youth Minister 200.00 200.00 0.00
Total 650 - Payroll Expenses 27,472.74 29,577.00 -2,104.26
Total Expense ) 43,575.81 49,254.00 -5,678.19
Net Ordinary Income 143,361.35 -788.00 144,149.35
Net Income 143,361.35 -788.00 144,149.35




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD

January through September 2024

Ordinary income/Expense

Income

400 - Pledge

402. - Non-pledge
403 - Plate

408 - Other Contributions - Operating

Christmas
Covered Credit Card Fees
Curate Grant
Easter
Flowers
Keller Al-Anon
Other Contributions
Altar Guild
Blessing Bags
Hospitality
Other Contributions - Other

Total Other Contributions

408 - Other Contributions - Operating - Other
Total 408 : Other Contributions - Operating

410 - Other Income
Reimbursement
Building Use
Fundraiser

Interest - General Fund
Interest - Treasury Notes
VBS Registration

410 - Other Income - Other

Total 410 - Other Income

Total Income

Gross Profit

Expense
602 - Building & Grounds

Cleaning Service
Cintas Sprinkler Monitor
Holy Mowers
Insurance Prop/Liab
Maintenance
Memorial Garden Maintenance
Supplies

Utilities
Total 602 - Building & Grounds
604 - Miscellaneous

606 - Diocesan Assessment
608 - Qutreach
Outreach

Presbyterian Night Shelter
Union Gospel Mission

Total 608 - Qutreach

610 - Office Expense
Bookkeeping

Bulk Mail Permit/ P.O. Box

Copier
Curate - Prof Expenses

Jan - Sep 24 Budget $ Over Budget
331,193.98 328,015.00 3,178.98
45307.37 63,927.00 -18,619.63
10,586.43 - 9,000.00 1,586.43
1,000.00 0.00 1,000.00
1,316.41 0.00 1,316.41
30,318.75 30,318.00 0.75
3,393.00 0.00 3,393.00
1,205.00 0.00 1,205.00
240.00 0.00 240.00
100.00
160.00
2,000.00
2,204.00 0.00 2,204.00
4,464.00 0.00 4.464.00
185.00 3,910.00 -3,725.00
42,122.16 34,228.00 7,894.16
817.44 0.00 817.44
620.00 0.00 620.00
100.00
1,439.46 0.00 1,439.46
2427.75 0.00 2,427.75
200.00 0.00 200.00
144 881.24 80.00 144.801.24
150,485.89 80.00 150,405.89
579,695.83 435,250.00 144,445.83
579,695.83 435,250.00 144 445.83
8,000.12 8,650.00 -549.88
3,968.69 2,800.00 1,168.69
0.00 250.00 -250.00
14,927.75 14,400.00 527.75
18,737.34 15,800.00 2.937.34
78.49 0.00 78.49
481.80 2,250.00 -1,768.20
19,193.54 19,390.00 -196.46
65,387.73 63,440.00 1,947.73
307.62 0.00 307.62
27,600.75 27,603.00 -2.25
2,904 .96 9,000.00 -6,095.04
2,000.00 0.00 2,000.00
2,000.00 0.00 2,000,00
6,904.96 9,000.00 -2,095.04
4.210.38 3,500.00 710.38
182.00 0.00 182.00
5,784.09 4,299.00 1,485.09
3,468.52 5,130.00 -1,661.48



St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD

January through September 2024

Office Supplies
Postage
Rector Professional Expense

Subs/Software Licenses
Telephone/internet
Total 610 - Office Expense

612 - Communication
Advertising/Marketing
E-Mail Marketing
Website

Total 612 - Communication

615 - Worship
AV Equipment
Acolyte Guild
Altar Guild
Flowers
Liturgy
Music Ministry

Total 615 - Worship

620 - Program Expenses
Children - VBS
Children / Sunday School
Christian Formation

Diocesan Council
EYC/Youth

Forward Day by Day
Godly Play

Hospitality

Nametags

Nursery Supplies

Quiet Committee

Tokens- Appreciation Gifts
Vestry Retreat

Total 620 - Program Expenses

650 - Payroll Expenses
Children's Minister
Curate Continuing Educ.
Curate - Stipend/Housing

Nursery Staff

Organist/Choir Director
Other-DD Fees/Background Checks
Parish Administrator
Payroll Taxes

Pension - Curate

Pension - Rector

Rector Continuing Educ.
Rector Stipend/Housing
Staff Medical

Staff Pension

Supply Organist

Workers /Comp Insurance
Youth Minister

Total 650 - Payroll Expenses
Total Expense
Net Ordinary Income

Jan - Sep 24 Budget $ Over Budget
1,343.06 1,125.00 218.06
741.60 980.00 -238.40
4,668.49 4,980.00 -311.51
3,198.51 4,020.00 -821.49
1,908.55 1,935.00 - -26.45
25,505.20 25,969.00 -463.80
54522 1,200.00 -654.78
416.78 1,000.00 -583.22
1,339.50 1,350.00 -10.50
2,301.50 3,550.00 -1,248.50
749.83 1,000.00 -250.17
752.50 300.00 452.50
728.54 1,800.00 -1,071.46
1,182.89 700.00 482.89
2,021.35 1,575.00 446.35
59.00 500.00 -441.00
5,494 11 5,875.00 -380.89
3,014.89 3,000.00 14.89
1,460.88 1,600.00 -139.12
1,428.36 5,000.00 -3,571.64
1,680.00 4,500.00 -2,820.00
265.13 2,000.00 -1,734.87
0.00 150.00 -150.00
300.00 500.00 -200.00
2,298.06 2,700.00 -401.94
128.25 90.00 38.25
25.22 225.00 -199.78
80.00 0.00 80.00
160.44 300.00 -139.56
191.32 600.00 -408.68
11,032.55 20,665.00 -9,632.45
14,703.00 14,742.00 -39.00
325.00 0.00 325.00
52,751.16 51,381.00 1,370.16
2,539.84 3,735.00 -1,195.16
14,137.50 14,175.00 -37.50
888.41 225.00 663.41
36,129.17 36,234.00 -104.83
5,273.55 5,408.00 -134.45
8,222.08 9,252.00 -1,029.92
13,974.48 16,668.00 -2,693.52
325.00 250.00 75.00
90,883.78 92 ,619.00 -1,735.22
11,124.50 12,195.00 -1,070.50
3,251.63 3,258.00 -6.37
0.00 750.00 -750.00
347.00 0.00 347.00
1,700.00 1,800.00 -100.00
256,576.10 262,692.00 -6,115.90
401,110.52 418,794.00 -17,683.48
178,585.31 16,456.00 162,129.31




St. Martin-in-the-Fields

Temporarily Restricted Fund Activity

September 2024
Sep 24 Jan - Sep 24
Other Income/Expense
Other Income
800 - Temp Restr (Designated) Income
809 - Passthrough Funds Receive
4 Saints Food Pantry 2,518.68 5,232.68
Good Friday 0.00 121.05
Lenten Project 0.00 10,969.58
Ordination Gifts 0.00 3,823.00
Total 809 - Passthrough Funds Receive 2518.68 20,146.31
Benevolence Funds
Curate Benevolence Fund 0.00 1,184.50
Rector Benevolence Fund 1,350.00 3,414.50
Total Benevolence Funds 1,350.00 4,599.00
Children's Programs 0.00 130.00
Daughters of the King 35.00 156.00
Eagle Scout Project 0.00 574.94
Memorial Garden (incl rebates) 0.00 557.49
Memorial Glfts 0.00 1,143.00
Music Ministry 0.00 400.00
Prayer Shawl Ministry 100.00 100.00
Total 800 - Temp Restr (Designated) Income 4,003.68 27,806.74
810 - Other Temp Restricted Income
Memorial Garden 0.00 3.,086.00
T.R. Interest Income 20.27 251,68
Total 810 - Other Temp Restricted Income 20.27 3,337.68
Total Other Income 4,023.95 31,144 42
Other Expense
850 - Designated Funds Disbursed
Good News Garden 0.00 194.07
Benevolence Funds Disbursed 36.55 3,458.55
Children's Programs 0.00 217.54
Daughters of the King 0.00 350.00
Eagle Scout Funds 0.00 820.94
EYC Savings 0.00 42051
Memorial Garden Disbursements 0.00 8,73949
Prayer Shawl 50.00 344.54
Service Sunday 0.00 692.47
850 - Designated Funds Disbursed - Other 0.00 850.00
Total 850 - Designated Funds Disbursed 86.55 16,088.11
859 - Passthrough Funds Disbursed
4 Saints Food Pantry 0.00 3,300.00
Lenten Project Disbursement 0.00 10,720.00
Ordination Gifts 0.00 864.02
Total 859 - Passthrough Funds Disbursed 0.00 14,884.02
Total Other Expense 86.55 30,972.13
Net Other Income 3,937.40 172.29
Net Income 3,937.40 172.29




St. Martin-in-the-Fields
Permanently Restricted Fund Activity

September 2024
Sep 24 Jan - Sep 24
Other Income/Expense
Other Income
910 - P. R. Endowment Income
Annuity 1,758.00 8,790.00
Dividents/Interest 193.29 1,922.52
Invest Mgmt Fees 2.64 -744.79
Unrealized Gain/Loss 1,309.62 11,085.97
Total 910 - P. R. Endowment Income 3,263.55 21,053.70
980 - Permanently Restricted Capital
Dividends/Interest 1,396.01 9,559.20
Invest Mgmt Fees 11.22 -2,206.75
Unrealized Gain/Loss 5,259.96 4541423
Total 980 - Permanently Restricted Capital 6,667.19 52,766.68
Total Other Income 9,830.74 73,820.38
Net Other Income 9,930.74 73,820.38

Net Income 9,930.74 73,820.38




ST MARTIN IN THE FIELDS EPISCOPAL CHURCH |
| Balance at jun July Aug Sept Year to Date Jun July Aug Sept Year to Date Balance at
TEMPORARY RESTRICTED FUND ACTIVITY AND BALANCES 12/31/2023 Receipts Receipts Receipts ip Receipts D ts | Di Disb isk 9/30/2024
MEMORIAL GIFTS
MEMORIAL FUNDS - DESIGNATED (FONT) $  5403.36 - - 5,403.36
MEMORIAL FUNDS - PEWS 29.31 = - 29.31
MEMORIAL FUNDS - UNDESIGNATED 4,419.68 1,143.00 = 5,562.68
BUILDING & GROUNDS - z
EAGLE SCOUT PROJECTS 807.37 574.94 (820.94) 561.37
SCOUT PROJECT MAINTENANCE 449.02 S - 449.02
GOOD NEWS GARDEN GRANT 496.18 - (140.00) (194.07) 302.11
EMERGENCY RESERVE FUND 32,554.14 . {30,000.00) 2,554.14
GARDEN GUILD FUNDS 1,524.67 - - 1,524.67
OUTREACH B - -
4 SAINTS FOOD PANTRY . N .
BUILDING BRIDGES GRANT s % -
ORDINATION GIFTS - AYO 717.50 = - 717.50
ORDINATION GIFTS- TONY - s 850.00 (850.00) (850.00) -
OUTREACH - CHRISTMAS 5272.77 + - 5,272.77
PRAYER SHAWL MINISTRY 1,010.07 100.00 100.00 {21.64) (58.30) (294.54) 815.53
RISE AGAINST HUNIGER {STOP HUNGER NOW) - 3 - -
UNION GOSPEL MISSION 150.00 - - 150.00
SEMINARIAN FUND 100.00 " - 100.00
SERVICE SUNDAY - UGM LUNCHES 462.46 . (323.31) (692.47) (230.01)
PROGRAMS . :
CHILDREN'S PROGRAMS 87.26 130.00 (217.54) (0.28)
EASTER 2021 (YOUTH) B = - e
EASTER 2022 - FORMATION - = = -
DAUGHTERS OF THE KING 1,532.66 100.00 35.00 156.00 (350.00) 1,338.66
EYC SAVINGS / YOUTH PROGRAMS 1,000.00 - (143.48) [71.74) (420.51) 579.49
EYE 2020 279.00 P - 279.00
HONORARIUM FUND 575.00 " - 575.00
STEPHEN MINISTRY FUND 1,117.12 5 - 1,117.12
YOUTH MISSION TRIP (TRUNK OR TREAT, DONATIONS) 2,756.00 s - 2,756.00
WORSHIP . &
MUSIC MINISTRY 711.21 400.00 - 1,111.21
ORGAN FUND 1,077.98 = - 1,077.98
Interest on Savings Account 506.14 21.80 24.09 25.49 20.27 251.68 - 757.82
TOTAL TEMPORARILY RESTRICTED FUNDS $ 63,038.90 21.80 124.09 25.49 155.27 | § 3,605.62 (488.43) {1,048.30) {71.74) S (33,840.07)| $ 32,804.45
IN SAVINGS ACCOUNT




TEMPORARY RESTRICTED FUND ACTIVITY AND BALANCES

Balance at Jun July Aug Sept Year to Date Jun July Aug Sept Year to Date Balance at
12/31/2023 ipts i Recelpts Receipts Receipts ts| D Dish i Disbur 9/30/2024
TEMPORARILY RESTRICTED FUNDS IN OTHER ACCOUNTS
PREPAID 2023 PLEDGES IN GENERAL FUND 50,050.00 - (50,050.00) =
BUILDING FUND - VERITEX BANK 60,605.61 - 2 (14,567.55) 46,038.12
MEMORIAL GARDEN ACCOUNT 9,344.16 - 557.49 3,643.49 (150.00) (557.49) (8,739.49) 4,398.16
CURATE BENEVOLENCE FUND ACCOUNT 2,124.00 89.50 74.50 191.50 1,184.50
CURATE ORDINATION GIFTS RECEIVED - - - 2,973.00
CURATE BENEVOLENCE FUND TOTAL 2,124.00 89.50 74.50 191.50 = 4,157.50 (80.28) (450.00) - (1,314.02) 4,967.48
RECTOR BENEVOLENCE FUND ACCOUNT 4,354.81 164.50 74.50 691.50 1,350.00 3,414.50 (568.00) (200.00) (2,972.00) 4,797.31
TOYAL T. R. FUNDS IN OTHER ACCOUNTS $  74,197.83 254.00 149.00 1,440.49 1,350.00 11,215.49 (80.28) (718.00)|  (1,207.49) - (27,593.06)| $ 55,403.76
PASS-THROUGH FUNDS COLLECTED / DISBURSED (Gen Fund)
BISHOP'S DISCRETIONARY FUND < - -
LENTEN PROJECT 100.00 10,969.58 (10,720.00) 349.58
4SAINTS EPISCOPAL FOOD PANTRY 631.00 931.00 343.00 20.00 2,518.68 5,232.68 (1,299.00) (3,300.00) 2,563.68
GOOD FRIDAY OFFERING 236.00 121.05 357.05
TOTAL PASSTHROUGH FUNDS TO BE DISBURSED 967.00 931.00 343.00 20.00 2,518.68 16,323.31 (1,299.00) - - $ (14,020.00) 3,27031
TOTAL TEMPORARILY RESTRICTED FUNDS $ 138,203.73|$  1,206.80 616.09 | $ 1,485.98 | S 4,023.95 31,144.42 | $  (568.71)) $  (3,065.30)| § (1,279.23) - $ (75453.13)| % 91,478.52

O




Pledge Statistics

2024 Pledges
2025 Pledges

Increase(Decrease) from prior year
% of new and increased cards

2025 Results

New Pledges

Renewed with Increases
Renewed at same level

Renewed at decreased level

Net Change for pledges received

Percentage of Goal of $450,000

2024 Pledges from members who have died,
have moved away/or pledged 0 for 2025

People who have not responded for 2025

2024 Results

2024 Pledges Budgeted

Pledge Payments received as of 9/30/2025
Remaining

2025 as of 10/14/2024
Cards S Amount
87 S 415,749.16
27 S 193,498.00
(60) $ (222,251.16)
21%
Cards S Value
4 11,900.00
14 8,900.00
8 -
1 (50.00)
27 S 20,750.00
43%
27
S 415,749.16
S 389,206.00
336,259.00
S 52,947.00

Pledged
Received

86%

$

Average
Pledge

4,778.73
7,166.59

Average
2,975.00
635.71

(50.00)

Median
Pledge



Junior Wardens’ Report
October 2024

e All Parish Hall Chairs repaired (20 ripped cushions total — Thanks to Linda Seeber for all her
work!)

e Repaired Chapel Door again (door wouldn’t close properly — foundation settling issue)

e Completed Church wire bundle project (thanks to Lynn Neill for his valuable assistance)

e Removed two Chandeliers from Large Parish Hall

e Working a current water leak issue on the soccer field (initial cost estimate $4,380 This will
be addressed at the Vestry Meeting)

e The parish hall roof has been replaced, along with several ceiling tiles and insulation that had
been damaged from leaks in the old roof.

e The thermostat in the small parish hall had failed and was replaced.

e Dave Poppennsee is working with our insurance companies regarding additional repairs
discovered while replacing the roof. We are also waiting on a determination from the
insurance company regarding the replacement of the four HVAC units located at the
northeast corner of the parish hall. I have received quotes from Dave and Steve Hardy to
replace all six old HVAC units, in the event that the insurance company denies the claim to
replace the aforementioned four units.

Senior Warden’s Report
October 2024

I was a guest at a wedding held at St. Martin's last weekend, which gave me the opportunity to sit
with visitors to our community. I was gratefully proud of our facilities and the welcome provided by
our clergy and others from the parish.

Special appreciation for our Jr. Wardens and all of you who are working so diligently to steward our
buildings and grounds.



Rector’s Report — October 2024
The Rev. Alan D. Bentrup

Pastoral Care Updates

e Baptisms in September: 0 (Total in 2024: 5)

e Burials in September: 0 (Total in 2024: 3)

® Prayer Shawls delivered in September: 3 (Total in 2024: 21)
® Quiet Committee meals in September: 2 (Total in 2024: 16)

Worship updates

e Children have begun practicing music during some Children’s Chapel weeks, in the hopes of

starting a Children’s Choir

Formation updates

e Formation is underway, and most groups have experienced growth from last year

Outreach updates

® 20 people participated in October’s Service Sunday

® 567 cans of corn donated in September (Total in 2024: 4,633)

® St. Martin’s has contributed $500 to help eliminate lunch debt for KISD students, we are in
conversations with community leaders about a potential 501(c)3

e Bishop Doyle is calling on all churches to participate in a Week of Service in the days following
the election. I am encouraging St. Martin’s to volunteer at 4Saints on Wednesday, Nov. 6, and
Friday, Nov. 9

Administrative updates

® Attached is the current draft of our mission/vision/values work, as well as an updated logo.
The goal is to have this ready to present to the congregation during our January forums and
“launch” at the annual meeting

® [ have had preliminary conversations with a priest from Kenya who lives in Grapevine. I have
connected him with the Diocese of Texas to explore potential partnerships and planting an
African immigrant church community. Working on his licensure through EDOT

® October 27 forum hour will be focused on stewardship with finance update

Action items



Upcoming Dates

Oct 21-23
Oct 27
Nov 10
Nov 17
Nov 27
Dec 1
Dec 8
Dec 15
Dec 22
Dec. 24
Dec. 25
Jan 19
Jan 26
Feb 7-8

Clergy Conference

Financial/Stewardship Forum at 9:30; Trunk or Treat after 10:30 service
Feast of St. Martin; Unique Boutique; Stewardship Ingathering

Vestry meeting

Thanksgiving Eve Eucharist at 6:00pm

First Sunday of Advent

Feast of St. Nicholas

Vestry meeting?

Lessons & Carols at 10:30am

Christmas Eve services at 3pm (spoken), 4pm (family), 7pm, and 10:30 pm(festive)
Christmas Day service at 10:30am

Vestry meeting

Annual Parish Meeting between services

Diocesan Council (Fort Worth)



Worship attendance

Date 8:30
9/1 28
9/8 33
9/15 30
9/22 27
9/29 30
10/6 34
10/13 32
2012 - 215
2013-199
2014-178
2015 - 224
2016-239
2017-187
2018-157
2019- 156
2020 - 60
2021 - 68
2022-114

10:30

105
132
126
100
114
114

100

LEV

2023 - 140 in person, 170 total

Other Online

75

27
41
46
39
42
48

37

Total

164
209
205
167
189
205

245

5wk Avg = 52wk Avg

179
181
182
185
187
195

202

191

193

193

193

194

194

195

In-Person Avg  Visitors

152 2
153 7
154 4
154 3
154 3
154 4
155 6



St. Martin-in-the-Fields Episcopal Church

Mission, Vision, and Values
DRAFT 2024

The Catechism in The Book of Common Prayer clearly outlines the mission of the Church, and all

churches. Our role at St. Martin-in-the-Fields is to help fulfill this mission in our part of the world.

What is the mission of the Church?

The mission of the Church is to restore all people to unity with God and each other in Christ.

How does the Church pursue its mission?
The Church pursues its mission as it prays and worships, proclaims the Gospel, and promotes

Justice, peace, and love.

Through whom does the Church carry out its mission?

The church carries out its mission through the ministry of all its members.

Our vision at St. Martin-in-the-Fields is to help all people know the love of God in the person and
work of Jesus Christ. Rooted in our shared experiences of struggle, forgiveness, and hope, we strive to
reflect God’s kingdom by building a community that nourishes the soul, embraces diversity, and serves
our neighbors with dignity. As we walk together, we seek to transform our corner of the world,

bringing God’s love, hope, peace, and joy to all.
What are our core values?

Radical Welcome: The Church exists to restore all people to unity with God and one another. We

embrace radical hospitality, welcoming all into the love of Christ without expectation or exception.

“Do not neglect to show hospitality to strangers, for by doing that some have entertained angels without
knowing it.” (Hebrews 13:2)

“Welcome one another, therefore, just as Christ has welcomed you, for the glory of God.” (Romans 15:7)

Joyful Faith: The Church is a beacon of hope. We live out our faith by joyfully celebrating God’s

presence in worship and in the everyday moments of life.



“Rejoice in the Lord always; again I will say, Rejoice.” (Philippians 4:4)
“The joy of the Lord s your strength.” (Nehemiah 8:10)

Compassionate Service: The Church exists for the sake of others. We are called to serve others with

compassion, recognizing Christ in the marginalized and oppressed, and working for justice and peace.

“Truly 1 tell you, just as you did it to one of the least of these who are members of my family, you did it to
me.” (Matthew 25:40)

“Bear one another’s burdens, and in this way you will fulfill the law of Christ.” (Galatians 6:2)

Deep Communion: The Church is the body of Christ. We commit to deep communion with God

and one another, fostering relationships that reflect the unity, diversity, and love of the Triune God.
“For where two or three are gathered in my name, I am there among them.” (Matthew 18:20)

“So we, who are many, are one body in Christ, and individually we are members one of another.”
(Romans 12:5)








