St.-Martin-in-the-Fields Vestry Agenda

The Rev Alan Bentrup, Rector

The Rev Gavin Tomlin, Curate, AR
Mary Beth Butler, Sr. Warden (25)

Rick Schulz, Jr Warden (25)
Dick Seeber, Jr Warden (26)
DJ Mitchell, Treasurer (25)

10.
11.

12.

Opening Prayer — Rector

March 17, 2024
West Parish Hall

____BobBess(25) @ - Rebecca Haynes (27)

__ Carlie Briggs (27) __ Bryan Hedrick (26)

_____Shawn Casey (27) _____Elizabeth Jordan (26

____Eloise Frye (25) ______Glenda Morehead, Clerk

__ Bob Garrity (27) __Gary Wilkinson, Finance
Chair

Prayer Shawl Ministry Fundraiser Proposal — Kathy Wilkinson

Consideration of the Minutes

Finance Committee Report — Gary Wilkinson

a. Committee Meeting Report

b. Acceptance of Treasurer's Report

C.

Junior Wardens’ Reports
a

Senior Warden’s Report
Curate’s Report

Rector's Report
a. Vestry Orientation
b May 5 Music Concert
C.

b. Remote Controled Brackets for Service Screens

Master Plan Update
a. Vestry Vote

Announcements
Closing Prayer

Adjournment

NEXT REGULAR VESTRY MEETING APRIL 21, 2024 12 PM WEST PARISH HALL



The Prayer Shawl Ministry
Proposal for Unique Boutique lll

The Prayer Shawl Ministry is requesting Rector and Vestry
approval to hold a "Unigue Boutique IlI" on or around the 1st
Sunday of Advent (December 1, 2024).

The Prayer Shawl Ministry is alive and well. We are working
hard to fulfill our mission of giving items to those in need of
comfort and support.

Prayer Shawl relies on donations of yarn and money to fulfill
this mission. We are not a line item in the Parish Budget. All
monetary donations go into a temporarily restricted fund.

Some of the costs associated with our mission include:
purchasing of yarn, tissue paper, ribbon, bags, cards and
sometimes postage. The average cost of a gift bagged prayer
shawl! donation is $20 to $25, scarves S8 to$10, ear warmers S3
to S4, and soap sacks 3 for $4. We average distributing 35 to
37 shawls per year.

The Boutique would include (but not limited to) a sale of items
made and donated by members, a raffle and possibly a bake
sale.

The requirements for the raffle will be researched by the
Finance Committee. All permits would be filed to be in
compliance. We would provide appropriate people to count
the money at the end of the sale.

Respectfully submitted,
Kathy Wilkinson
Prayer Shawl Ministry



ST. MARTIN-IN-THE-FIELDS VESTRY MEETING
February 18, 2024

Present: Alan Bentrup - Rector, Rick Schutz — Jr. Warden, Dick Seeber — Jr. Warden, DJ Mitchell —
Treasurer, Bob Bess, Carlie Briggs, Shawn Casey, Eloise Frye, Bob Garrity, Bryan Hedrick, Elizabeth
Jordan, Glenda Morehead — Clerk, Gary Wilkinson — Finance Committee Chair.

Also Present: Tony Kroll, Linda Seeber.
Not Present: Gavin Tomlin — Curate, Mary Beth Butler — Senior Warden.

A meeting of the Vestry of St. Martin-in-the-Fields Episcopal Church was held Sunday, February 18.
2024, in the West Parish Hall.

The meeting opened with prayer at 12:00 PM by the Rector who chaired the meeting.

Consideration of the Minutes

DJ Mitchell moved the minutes of the January 21, 2024, vestry meeting, the January 28, 2024, Annual
Meeting and the January 28, 2024, called vestry meeting be approved as corrected. Rick Schutz
seconded the motion and the motion carried.

Finance Committee Report and Acceptance of the Treasurer’s Report
Finance Committee Report: Gary Wilkinson reported the following from the committee’s meeting via
Zoom yesterday:
Update on High Yield Savings: As a business St. Martin's cannot set up a high interest savings
account. They are only available to individuals. Treasury Coupons are available that yield more than 5%.
An account can be set up with Baird to accept the Treasury Coupons. The committee recommends this
approach to the vestry.
Stewardship Plans: Bennett Cepak stated that in the 2024 pledge campaign 66% of pledges came in
on paper, only 34% via the website. The committee recommends that for 2025 pledge cards be used
again.
Possible Redistribution of Baird Funds: Bryan Hedrick has analyzed our investments in Baird. A
redistribution of funds into more high-yield accounts would have the potential for more income for St.
Martin's. A recommendation to the vestry will be forthcoming soon.
Bob Bess moved the vestry approve the recommendations of the committee. The recommendations
were approved.
Treasurer’s Report Accepted: DJ Mitchell moved the report be accepted as distributed. Bob Bess
seconded the motion and the report was accepted.
Housing Allowance Resolutions Adopted:
DJ Mitchell moved the vestry adopt the following resolution:
Whereas the Rev Alan Bentrup is employed as a minister of the gospel at St. Martin-in-the-Fields
Episcopal Church in Keller, Texas, which does not provide a residence for him, the vestry
resolves that of the total compensation of $123,492.00 to be paid to the Rev Alan Bentrup during
2024, that $42,000.00 be designated a housing allowance within the meaning of that term as
used in Section 107 of the Internal Revenue Code of 1986,
And be it further resolved that $42,000.00 of compensation is designated as housing allowance
for this and all future years, unless otherwise provided.
Bob Bess seconded the motion and the resolution was adopted.

DJ Mitchell moved the vestry adopt the following resolution.
Whereas the Rev. Gavin Tomlin is employed as a minister of the gospel at St. Martin-in-the-
Fields Episcopal Church in Keller, Texas, which does not provide a residence for him, the vestry
resolves that of the total compensation of $68,508.00 to be paid to the Rev. Gavin Tomlin during
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2024, that $30,000.00 be designated a housing allowance within the meaning of that term as
used in Section 107 of the Internal Revenue Code of 1986.
And be it further resolved that $30,000.00 of compensation is designated as housing allowance
for this and all further years, unless otherwise provided.

Bob Bess seconded the motion and the resolution was adopted.

Junior Wardens’ Reports

The written report is attached and made a part of these minutes.

Replacement of Outside Signs: The outside signs need to be changed. The wording will be determined
and the work can be done for around $200.00. The vestry endorsed the replacement of the signs.
Installation of Remote Control of Worship Screens: Rick Schutz and Bob Bess are researching the
cost, source for, and other details for making the worship screens movable as needed.

Senior Warden’s Repot
The written report of Senior Warden Mary Beth Butler is attached to and made a part of these minutes.
She has reminded vestry members to sign up for VPIC duties.

Curate’s Report
Curate Gavin Tomlin has gone to take the eucharist to a hospitalized member of the congregation.

Rector’s Report

The Rector’s written report is attached to and made a part of these minutes.

Vestry Orientation: Bentrup reminded vestry members they function as the Board of Directors of St.
Martin's. He plans to use the recently revised “Vestry Resource Guide” as a study guide in orientation. It
is important to remember the adage “The vestry speaks with one voice.” St. Martin's vestry members are
the leaders of the church. They are not all expected to think alike. If they disagree with any decision of
the vestry, they can and should vote in opposition — during the meeting. But when the meeting is over,
they remember that the decisions are those of the vestry as a whole. He asked that vestry members read
the first 2 chapters of the guide before the next meeting.

Master Plan Update

DJ Mitchell reported that bids have been received from three contractors who qualify for consideration to
do the first phase of St. Martin's reconstruction. The committee will meet February 21, 2024 to consider
the bids, make a decision and bring a draft contract to the vestry for their consideration at the next vestry
meeting.

DJ Mitchell moved the meeting be adjourned, Elizabeth Jordan seconded the motion and the motion
carried. The meeting closed with prayer by the Rev. Alan Bentrup at 1:00 PM

Respectfully submitted,
Glenda Morehead
Clerk



March 10, 2024
Southlake, Texas
Financial Notes for the Period

Ending February 2024

As of January 2024, the Unrestricted Cash Fund totaled $149,878. At the end of February 2024, the
Unrestricted Cash Fund improved slightly to $150,699.

As you may recall, January revenues from all sources totaled 597,672, including pre-paid 2024 pledges of
$50,050. Total February revenues continued apace, seeing receipts totaling $52,574, or 517,030 above
plan. Pledge income for February was $9,010 above plan. Non-pledge income of $3,421 fell short of
plan by 53,682 but Plate Income of 51,364 was above plan by 5364. The Diocesan payment of 510,106
to support the position and work of the Curate was also received in February.

February Office, Communications, and Worship expenses were all under plan. Building and Grounds
February expenses totaled $10,088 and were over plan by $1,638. As you may recall, January’s Building
and Grounds overrun was associated with the payment of 54,650 in insurance premium. Monies set
aside for Insurance in February helped offset maintenance expenses of $7,582 which were over plan by
56,682 due to plumbing, floor, and parking lot repair work. Please note that while 5900 a month is set
aside for maintenance activities, an additional 57,700 is set aside in June, August, and September to
address over the course of the year the natural bumpiness of maintenance activities. However, because
repair costs exceeding budget is a trend that started last year, it may be prudent for the Junior Wardens
to draft a list of likely repairs as a way of assessing whether budgeted amounts are sufficient for the rest
of the year.

Unbudgeted Miscellaneous expenses of 5261 were incurred to pay for the stoles given to the Curate
upon his ordination. While quarterly Outreach payments of $3,000 have been budgeted in March, June,
September, and December, contributions to the Presbyterian Night Shelter, Union Gospel Mission and

other organizations totaling $2,713 were made in February. That said, there is no current expectation
that Outreach expenses will exceed the plan over the course of the year.

Program expenses were 5354 above plan, due primarily to Christian Formation and Hospitality expenses.
Payroll expenses were $168 over plan due to the payment of Workers Compensation Insurance costs of
5347. Sufficient monies are budgeted in October to cover this and related expenses over the next ten
months. Neither overrun is large enough to be worrisome.

For February net Income, or total revenues minus total expenses, was a positive 52,454, Net income
year-to-date totals 555,597, or $12,211 better than planned.

As a point of information, the $100,000 the Vesty instructed the Financial Manager to transfer to T-Bills

has been completed by Baird. These T-Bills will mature on June 25, 2024, and will be earning an annual
interest rate of 5.222%.



St. Martin-in-the-Fields

Statement of Assets, Liabilities and Fund Balance
As of February 29, 2024

ASSETS
Current Assets
Checking/Savings
UNRESTRICTED FUNDS
100 - General Fund
102 - Deposits in Transit

Total UNRESTRICTED FUNDS

TEMPORARILY RESTRICTED FUNDS
103 + Benevolence Funds
Curate's Benevolence Fund

Rector's Benevolence Fund
Total 103 - Benevolence Funds
104 - Savings - Veritex Bank

106 - Veritex - Building Fund
107 - Memorial Garden Account

Total TEMPORARILY RESTRICTED FUNDS

PERMANENTLY RESTRICTED FUNDS
109 - R.W. Baird Capital Funds

110 - R.W. Baird Endowment Fund
Total PERMANENTLY RESTRICTED FUNDS
Total Checking/Savings
Total Current Assets

Other Assels
14000 : Bldg. & Content
14020 - Improvements

14100 - New Sanctuary Costs
15000 - Land

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 - Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
32000 - Fund Balance
39000 - Retained Eamings

Met Incomea
Total Equity
TOTAL LIABILITIES & EQUITY

Feb 29, 24

147,584.75
3,114 .04

150,698.79

5,397.00

3,455.81

8.852.81
63,538.31

60,605.67
BE16.16

139,612.95

61277817
111,272.70

72405087
1,014 362 61
1,014,362 61

852,600.85
652.630.71

244.127.71
750,000.00

2499 368 27

3,513,730.88

i

0.02

0.02
0.02
0.02

3,220,625.64
210,196.06
73,900.18

3,513,730.86
3,513,730.88




St. Martin-in-the-Fields

Summary Revenues and Expenses Budget vs. Actual YTD

January through February 2024

~ Jan - Ff_h 24 Budget $ Over Budget
Ordinary Incomea/Expense
Income
400 - Pledge 123,849 36 103,237.00 2061236
402. + Non-pledge 10,431.00 14 206.00 -3,775.00
403 : Plate 2,532.00 2,000.00 532.00
408 - Other Contributions - Operating 12, 889.64 10,726.00 2.163.64
410 - Other Income 543 .81 10.00 533.81
Total Income 150,245.81 130,179.00 20,066.81
Gross Profit 150,245 .81 130,179.00 20,066.81
Expensa
602 - Building & Grounds 17,398.57 12,250.00 5,148.57
604 - Miscellaneous 260.60 0.00 260,60
806 - Diocesan Assessment 6,133.50 6,124.00 -0.50
608 - Qutreach 2713.29 0.00 2.713.29
610 - Office Expense 4 587 .66 6,110.00 -1,522.34
612 - Communication 257 .88 1.500.00 -1,242.12
616 - Worship 547 .69 925.00 -327.31
620 - Program Expenses £.033.38 1,470.00 3,563.38
650 - Payroll Expenses 57,665.84 58 404.00 -738.16
Total Expense 94 654841 86,793.00 7.855.41
Net Ordinary Income 95,5597 40 43 386.00 12.211.40
Net Income 55,597

43,386.00

12,211.40



St. Martin-in-the-Fields
Revenues and Expenses Budget vs. Actual

February 2024
Feb 24 2 Budget $ Over Budget
Ordinary Income/Expansa
Income
400 * Pledge 35,980 68 26.971.00 9,000.68
402. - Non-pledge 3.421.00 7,103.00 -3, 682.00
403 - Plate 1,364.00 1,000.0:0 364.00
408 - Other Contributions - Operating
Covered Credit Card Fees 174.98 0.00 174.98
Curate Grant 10,106.25 0.00 10,106.25
Flowers 175.00
Other Confributions 1,000.00 0.00 1,000.00
408 - Other Contributions - Operating - Other 60.00 470.00 -410.00
Total 408 - Other Contributions - Operating 11,516.23 470.00 11,046.23
410 - Other Income
Interest - General Fund 251.76 0.00 251.76
VBS Registration 40.00
Total 410 - Other Income 291.76 0.00 291.76
Total Income 52 573.67 35.544_ UEI 17,029.67
Gross Profit 52.573.67 35,544.00 17.029.67
Expense
€02 - Building & Grounds
Cleaning Service 866.68 £50.00 -83.32
Insurance PropiLiab 0.00 4 ,650.00 -4 650.00
Maintenance 7.582.20 900.00 6,682 20
Supplies 1461 250.00 -235.39
Utilities 1.624.30 1,700.00 -713.70
Total 602 - Building & Grounds 10,087.79 8.450.00 1.637.79
604 - Miscellaneous 260.60 0.00 260.60
606 - Diocesan Assessment 3,066.75 3,087.00 <025
608 - Outreach
Presbyterian Night Shelter 1.000.00
Union Gospel Mission 1,000.00
608 - Outreach - Other T13.29 -
Total 608 « Outreach 2, 013.28 0.00 2,713.29
610 : Office Expense
Bookkeeping 452 45 500.00 -47 55
Bulk Mail Permit/ P.O. Box 182.00
Copier 0.00 450,00 -450.00
Curate - Prof Expenses 615.90 570.00 4590
Office Supplies 25.89 125.00 -99.11
Postage 68.00 480,00 -412.00
Rector Professional Expense 627.55 570.00 57.55
Subs/Software Licenses 54295 350.00 192 95
Telephone/internet ~207.98 215.00 " -7.02
Total 610 - Office Expense 27272 3,270.00 -547.28
6512 - Communication
Advertising/Marketing 0.00 1,200.00 -1,200.00
Website 1" 103.95 150.00 -46.05
Total 612 - Communication 103.95 1,350.00 -1,246.05
615 - Worship
Altar Guild 365.64 200.00 165.84
Flowers 64.86 75.00 =10.14
Liturgy 0.00 175.00 -175.00




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual

February 2024
__FebA Budget $ Over Budget
Total 615 - Worship 430,70 450,00 =18.20
620 - Program Expenses
Christian Formation 47032 0.00 47032
EYC/Youth 90.42 0.00 90.42
Godly Play 0.00 200,00 -200.00
Hospitality T36.87 300.00 43687
Nametags 0.00 10,00 -10.00
Nursery Supplies 0.00 25.00 -25.00
Vestry Retreat 191.32 SO0 00 -108.68
Total 620 - Program Expenses 1.488.93 1,135.00 35393
650 - Payroll Expenses
Children's Minister 1,638.00 1,638.00 0,00
Curate - Stipend/Housing 5,709.76 5,700.00 0.76
Nursery Staff 436.83 415.00 21.83
DOrganist/Choir Director 1,575.00 1,575.00 0.00
Other-DD Fees/Background Checks 63.96 25.00 3896
Parish Administrator 4,025.00 4 026.00 -1.00
Payroll Taxes 602 43 G01.00 1.43
Pension - Curate 1,027.76 1,028.00 =0.24
Pension - Rector 1,746.81 1,852.00 -105.19
Rector Stipend/Housing 10,115.70 10.291.00 -175.30
Staff Medical 1,384.00 1,355.00 38.00
Staff Pension 362 29 aG.2.00 025
Workers /(Comp Insurance 347.00 0.00 347.00
Youth Ministor 200.00 200.00 0.00
Total 650 - Payroll Expenses 29._2_44.50 29,077.00 167.50
Total Expense 50,119.23 48,799.00 3.320.23
Net Ordinary Income A -11,255.00 13,700.44
Met Income 2,454 44 -11,255.00 13,709.44




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD
January through February 2024

Jan - Feb 24 Budget $ Over Budget
Ordinary Income/Expense
Income
400 - Pledge 123 B49.36 103,.237.00 20612 36
402. - Non-pledge 10,431.00 1420800 -3,775.00
403 - Plate 2,532.00 2,000.00 532.00
408 - Other Contributions - Operating
Christmas 1,000.00 0.00 1,000.00
Covered Credit Card Fees 423.39 0.00 423.39
Curate Grant 1010625 10,106.00 0.25
Flowers 175.00
Other Contributions 1.000.00 0.00 1,000.00
408 - Other Contributions - Operating - Other 185.00 620.00 -435.00
Total 408 - Other Contributions - Operating 12 869.64 10,726.00 2 163 .64
410 - Other Income
Interest - General Fund 503.81 0.00 503.81
VES Registration 40.00
410 - Other Income - Other 0.00 10.00 -10.00
Total 410 - Other Income 543.81 10.00 533.81
Total Income ik 150,245.81 130,179.00 20,0885.81
Gross Profit 150,245 81 130,179.00 20,066 .81
Expense
602 - Building & Grounds
Cleaning Service 1,733.36 1,900.00 -166 64
insurance Prop/Liab 4 604.TS 4 550.00 =45 25
Maintenance & 084 35 1,.800.00 6.254.15
Supplies 14.61 500.00 -485.39
Litilitins 2.961.50 3.400.00 =438 80
Total 602 - Building & Grounds 17,398.57 12,250.00 514857
804 - Miscellanasous 26080 0.00 26080
606 - Diocesan Assessment 6,133.50 6,134.00 -0.50
808 - Outreach
Presbyterian Night Shelter 1,000.00
Union Gospel Mission 1,000.00
608 - Outreach - Other 713.29
Total 608 - Outreach 271329 0.00 271329
610 - Office Expense
Bookkeeping 942.86 1,000.00 57.14
Bulk Mail Permit / P.O. Box 182 00
Copier 576,258 920.00 -343.T4
Curate - Prof Expenses 615.90 1,140.00 -524.10
Office Supplies 155.08 250.00 -94 92
Postage 173.60 530.00 -356 .40
Rector Professional Expense 669.11 1,140.00 -470.89
Subs/Software Licenses B56.89 T00.00 156.89
Telephonefinternet 415.96 430.00 -14.04
Total 610 - Office Expense 4.587.66 G,110.00 -1,522 34
612 - Communication
Advertising/Markating .00 1,200.00 -1,200.00
E-Mail Marketing 49.98 0.00 49,98
Website 207.490 30000 8210
Total 612 - Communication 257.88 1,500.00 -1,242.12

615 - Worship















TEMPORARY RESTRICTED FUND ACTIVITY AND BALANCES

Balanca at Jar Fiel mar Year to Date Jan Feb Miar Year to Date Balmnce at
12/31/2023 Receipts Recelpts Recelpes Receipts Disbursements | Disburssments | Disbursements | Disbursements 2/ 39/2024
TEMPORARILY RESTRICTED FUNDS IN OTHER ACCOUNTS
PREPAID 2023 PLEDGES IN GEMERAL FUND 50.050.00 - (50,050.00) | 50,050.00) s
BUILDING FUND - VERITEX BANK £0,605.57 - - &0,605.67
MEMORIAL GARDEN ACCOUNT g 344,16 3.086.00 3,086.00 (2,814,000 {5,814.00) 6,616.16
RECTOR BENEVOLENCE FUND ACCOUNT 4,354.81 300.00 155.00 455.00 {354.00) {1,000.00) (1,354.00) 3,455.81
CLURATE BENEVOLENCE FUND ACCOUNT/Ord Gifts 212400 3,023.00 25000 3,273.00 z 5,.397.00
TOTAL T. R. FUNDS IN OTHER ACCOUNTS $ 7642864 3,323.00 3,491.00 $ 6,814.00 (354.00)|  (6,814.00) - |S (7,163.00)| 5 76,074.64
PASS-THROUGH FUNDS COLLECTED [/ DESBURSED {G:n Fumnd }
BISHOMS DISCRETIONARY FUND - =
LENTEN PROJECT 100.00 2,182.73 2,182.73 - 2,282.73
45AINTS EPISCOPAL FOOD PANTRY §31.00 1,150.00 100,00 1,250.00 (1,731.00) (1,731.00) 150.00
GOOD FRIDAY OFFERING 23600 - 236,00
TOTAL PASSTHROLIGH FUNDS TO BE ISBURSED 967.00 1,150.00 2,282.73 - 343273 (1,731.00) S (1,731.00) 2,668.73
TOTAL TEMPORARILY RESTRICTED FUNDS % 140,434.54 548122 6, 600,53 § 12,081.85|% (2,233.66) & [B.001.05)) 5 = |5 ([10,238.71)] 5 142,281.68

o




