Southlake, Texas
October 12, 2023

Financial Notes for the Period
Ending September 30, 2023

Our Unrestricted Cash Fund balance continues to fall, as anticipated in the approved 2023
annual budget. In August it totaled $79,753. in September it stood at $69,164. As you may
recall, the Unrestricted Cash Fund balance in May was $90,299, primarily because of the several
2023 pledges that we received as one-time payments. Our approved full-year budget
anticipated that during each month after May, except November, expenses will exceed
revenues. Indeed, this happened in June, August, and September, but not in July. As we move
closer and closer to the year’s end, we should expect to approach our budgeted year end cash
balance of at least 546,119.

In September, total revenues were $29,439, below plan by $3,151. However, total income for
the year remains $13,490 above plan at $363,382. Pledge income in September was $23,816,
below plan by $3,441. During the same month we received $5,275 in non-pledge and plate
income, which exceeded the plan by $817. Year-to-date, non-pledge and plate income have
reached 547,142, just 56,358 short of what was budgeted for all of 2023.

As anticipated, we did not receive a payment from the Diocese in September to help offset
Curate expenses. Such payments come every two months in the amount of $10,106. The next
payment should be received before the end of October.

For September, Buildings and Grounds, Office, Communications, and Worship expenses were all
below pian. Program expenses were 572 above plan, which should not be considered material.
Payroll expenses were 52,324 above plan, with no offsetting income from the Diocese that
would have otherwise brought total Payroll expenses in under plan. Year-to-date expenses
compared to plan recovered nicely from what we saw in the August financial report. Building
and Grounds expenses are now only 5253 above plan. Communications and Worship are only
541 and 5394 above plan, respectively. The year-to-date budget overrun of 59,008 for Payroll
expenses will be reduced by 55,053 when the Curate payment is received. Year-to-date
Program expenses remain $4,246 above plan as long as trends continue, such expenses will be
under plan by year’s end given the more than $10,000 budgeted for Programs in December.

One additional expense merit recognition. Payment for the Annual Financial review of $5,000
was recorded in September. This non-recurring expense was budgeted to cost $7,000.



St. Martin-in-the-Fields

Statement of Assets, Liabilities and Fund Balance

As of September 30, 2023
Sep 30, 23
ASSETS
Current Assets
Checking/Savings
UNRESTRICTED FUNDS
100 - General Fund 67.085.97
102 - Deposits in Transit 2.077.897
Total UNRESTRICTED FUNDS 60.163.94
TEMPORARILY RESTRICTED FUNDS
103 - Benevolence Funds
Curate’s Benevolence Fund 1,693.00
Rector's Benevolence Fund 4 69820
Total 103 - Benevolence Funds 6,392.20
104 - Savings - Veritex Bank B0,753.12
108 « Veritex - Building Fund 101 420 67
107 - Memorial Garden Account Pl 12_,555.1&
Total TEMPORARILY RESTRICTED FUNDS 181.261.15
PEEMAMNENTLY RESTRICTED FUNDS
109 - R.W. Baird Capital Funds
R.W. Baird Capital Funds 245 887 .14
Total 109 - R.W. Baird Capital Funds 545 BAT .14
110 - R.W. Baird Endowment Fund 596.919.48
Total PERMANENTLY RESTRICTED FUNDS ______!H-E.EDE.EZ
Total Checking/Savings 8593.231.71
Total Current Assats 893 231,71
Other Assets
14000 - Bidg. & Content B52 600.8%
14020 - Improvements 61045471
14100 - New Sanctuary Costs 244 12771
15000 - Land 750,000,00
Total Other Assots 2457 .183.27
TOTAL ASSETS 3,350.414.98
LIABILITIES & EQUITY
Equity
32000 - Fund Balance 3,220 62564
Met Income | B ‘_120,?3’9.34
Total Equity 3,350,414.98

TOTAL LIABILITIES & EQUITY

3,350,414.98




St. Martin-in-the-Fields

Summary Revenues and Expenses Budget vs. Actual YTD
January through September 2023

Ordinary Income/Expense

Income
400 - Pledge
402, - Non-pledge
403 - Plate
408 - Other Contributions - Dperating
410 - Other Income

Total Income

Gross Profit

Expense
602 - Building & Grounds

604 - Miscellaneous
608 - Outreach
610 - Office Expense
612 - Communication
615 - Worship
820 - Program Expenses
650 - Payroll Expenses
Total Expense
Net Ordinary Income
Net Income

Jan - Sep 23 Budget $ Over Budget
298.712.11 302,267.00 -2,554 89
38,527.00 33,750.00 4 77700
861460 6,274 .98 2,238.62
4,265.72 4 875.00 -609.28
12,262 84 2,625.00 9.637.84
__ﬁ_____E?F_E_E_.EE 349 891.98 13,490.26
363,382 27 340,801 98 13,490.29
52,881.91 52 629.00 25291
6,126.49 7,000.00 -873.91

197 .58

17.745.14 19,306.00 -1,560.86
1,210.55 1.170.00 40.55
6.723.68 6,330.00 393.68
12,80 .27 8.585.00 424827
o 20200450 5,008.32
308,729 44 297,024.50 11,704.94
54,652.83 52,867 48 1.785.35
54652.83 52,867.48 1,786.35




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual

September 2023
Sep 23 Budget $ Over Budget
Ordinary Income/Expense
Income
400 * Pledge 23,816.00 27 .257.00 -3,441.00
402. - Non-pledge 4.470.00 3,750,00 720.00
403 - Plate 805.00 708,34 96 .66
408 - Other Contributions - Operating
Covered Credit Card Fees 108.71 100.00 8.T1
Flowears 30.00 125.00 -95.00
Other Contributions 53.00 275.00 -222 00
Total 408 - Other Confributions - Operating 19171 500.00 -308.29
410 - Other Income
Interest - General Fund 141.63
410 - Other Income - Other 15.00 375.00 -360.00
Total 410 - Other Income 15663 375.00 -218.37
Total Income . 29,439.34 32.590.34 -3.151.00
Gross Profit 29,439 34 32,590 34 -3,151.00
Expense
602 - Building & Grounds
Cleaning Service 866 68 250.00 -83.32
Fira Sprinkler Monitor 0.00 2 800.00 -2,800.00
Insurance Prop/Liab 0.00 3,832.00 -3,833.00
Maintenance 1,548 .26 900.00 646,26
Supplies 0.00 450.00 -450.00
Utilities 3,593.86 2.570.00 1,023.86
Total 602 - Building & Grounds 6,006,850 11,503.00 -5,486.20
604 - Miscellaneous
Miscellaneous - Other 5,000.00 0.00 5,00:0.00
Total 604 - Miscellaneous 2,000.00 0.00 2,000.00
810 « Office Expense
Bookkeaping 33735 40000 52 85
Coplar 354.00 375.00 -21.00
Curate - Prof Expensos 0.00 100.00 =100.00
Office Supplies 27575 125.00 150.75
Postage 66.00 75.00 -9.00
Rector Professional Expense 195.27 403.00 =207.73
Subs/Software Licenses 243.95 350.00 =106.05
Telephonefinternet 207 .98 250,00 -42.02
Total 810 - Office Expense 1,680.20 2078.00 -397.70
612 + Communication
Website 127.85 130.00 -2.05
Total 612 - Communication 12795 130.00 =205
616 - Worship
Altar Guild 0.00 200_00 -200.00
Flowers 2923 125.00 =B85 F7
Lectionary Inserts 0.00 25.00 =25.00
Liturgy 4.00 =0.00 -46.00
Music Ministry 0.00 250.00 -220.00
Total 615 - Worship 33.23 65000 H16.7T
620 - Program Expenses
Christian Formation 10.00 0.00 10.00
Forward Day by Day 0.00 40.00 -40.00
Hospitality 292,79 200.00 92.79



St. Martin-in-the-Fields
Revenues and Expenses Budget vs. Actual

September 2023
Sep 23 Budget $ Over Budget
MNametags 12.50 S50.00 =37.50
Nursery Supplies 71.79 25.00 48.79
Total 620 - Program Expenses J87.08 2156.00 T2.08
650 - Payroll Expenses
Children's Minister 1,560.00 1,560.00 0.00
Curate - Stipend/Housing 5,709.76 3,333.00 2376.76
Deacon Stipend 0.00 100.00 -100.00
Nursery Staff 250.00 415.00 -165.00
Organist/Choir Director 1,500.00 1,500.00 0.00
Other-DD Fees/Background Checks 26,12 62.00 -35.88
Parish Administrator 383334 3.833.00 0.34
Payroll Taxes 546 48 559.00 -12.52
Pension - Curate 1,027.76 600.00 42776
Fension - Rector 1,746.81 1.8615.00 131.81
Rector Continuing Educ. 0.00 250.00 -250.00
Rector Stipend/Housing 9,800.66 9,608.50 192.16
Stafl Medical 1,296.00 1,242.00 54.00
Staff Pension 345.01 390.00 -44 99
Supply Organist 0.00 250.00 -250.00
Total 650 - Payroll Expenses 2764104 25.317.50 2,324 44
Total Expenso 40,877.30 39,093.50 383.80
MNet Ordinary Income -11,437.96 -T.403.16 -4 034 .80
Net Income -11,437.96 -7,403.16 -4,034.80




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD
January through September 2023

Jan - Sep 23 Budget $ Over Budget
Ordinary Income/Expense
Income
400 « Pledge 299 712.11 302,267.00 -2,954 .89
402. - Non-pledge 38,527.00 33,750.00 4 TT7.00
403 - Plate 8,614 60 6,374 .98 2,23962
408 - Other Contributions - Operating
Covered Credit Card Fees 1,176.92 900.00 276.92
Flowers 1,085.00 1,500.00 -405.00
Keller Al-Anon 360.00
Other Contributions 1.178.80 2475.00 -1,286.20
408 - Other Contributions - Operating - Other #55.00
Total 408 - Other Contributions - Operating 4,265.72 4,875.00 -608.28
410 - Other Income
Reimbursement 10,106.25
Amazon Smile Donations 242 T3
Building Use 30.00
Interest - General Fund 1,134.36
VBS Registration 540.00
410 - Other Income - Other 209.50 2,625.00 -2,415.50
Total 410 - Other Income 12,262 .84 2 625,00 9 637.84
Total Income 363,382.27 349 891 98 13,490.29
Gross Profit 36338227 349.8591.98 1348029
Expense
802 - Building & Grounds
Cleaning Service 8,000.12 8,550.00 -549. 68
Fire Sprinkler Monitor 0.00 2.800.00 -2,800.00
Holy Mowers 0.00 500.00 -500.00
Insurance Prop/Liab 12,708.25 11.495.00 1.209.25
Maintenance 14 687.60 8,100.00 6,587.60
Supplies 1,742.20 4,050.00 -2,.307.80
Utilities 15,743.74 17,130.00 -1,386.26
Total 602 - Building & Grounds 52.881.91 52,629.00 252 91
604 - Miscellaneous
Miscellaneous - Other 5,018.34 7,000.00 -1,981.66
604 - Miscellaneous - Other 1,108.15
Total 604 - Miscellaneous 6,126 .49 7.000.00 -873.51
BDB - Dutreach
Union Gospel Mission 197 58
Total 608 - Outreach 197.58
610 - Office Expense
Bookkeeping 3,151.70 3,600.00 -448 .30
Copier 3,819.46 3,375.00 444 46
Curate - Prof Expenses 0.00 300.00 -300.00
Office Equipment 0.00 1,200.00 -1,200.00
Office Supplies 902 49 1,125.00 -132.54
Postage 58169 675.00 -932.21
Rector Professional Expense 3,401.39 3,631.00 -229.61
Subs/Software Licenses 3,958.T1 3.150.00 808.71
Telephone/internet 1,839.70 2.250.00 -410.30
Total 610 - Office Expense 17, 745.14 19,306.00 -1,560.86
612 * Gommunication
Website 121055 1.170.00 40.55




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD
January through September 2023

._:li.'T' Sep 23 Budget % Over Budget
Total 612 - Communication 1,210.55 1,170.00 40.55
615 - Worship
AN Equipment 259617 1 455.00 1,141.47
Acolyte Guild 47.31 150.00 -102 69
Altar Guild 1,273.21 1,800.00 -520.78
Flowears 854,11 1.500.00 545 B9
Lectionary Inserts 0.00 225.00 -225.00
Liturgy 1,482.88 450.00 1,032.88
Music Ministry 454 .00 750.00 -286.00
Total 615 - Worship 6,722.68 6,330,00 19368
620 + Program Expenses
Children - VBS 2,785.37 1,800.00 985.27
Children / Sunday School 819.50 i0.00 B819.50
Christian Formation 311136 0.00 3.111.36
Diccesan Convention 3,787 .54 3,100.00 G687 64
EYC/Youth 1497 0.00 14.97
Forward Day by Day -60.00 160.00 -220.00
Godly Play 18.68 0.00 18.68
Hospitality 1,545.03 1,800.00 oo AT
Nametags 158.25 450.00 -281.75
Nursery Supplies 242 46 225.00 17.46
Quiet Committee 15.09
Tokens- Appreciation Gifts 0.00 300.00 -300.00
Vestry Retreat 391.92 T50.00 -358.08
Total 620 - Program Expenses 12,801.27 8,585.00 4 246 27
650 - Payroll Expenses
Children's Minister 14.040.00 14,040.00 0.00
Curate - Mileage Reimburse 244 75
Curate - Stipend/Housing 17,129.28 9,999.00 7,130.28
Deacon Stipend 0.00 500.00 -500.00
Nursery Staff 2,388.00 3,735.00 -1,347.00
Organist/Choir Director 13,500.00 13,500.00 0.00
Other-DD Fees/Background Checks 244 03 258.00 -313.97
Parish Administrator 34 500.08 34 497.00 3.06
Payroll Taxes 4 928.95 5,031.00 -102.05
Pansion - Curate 3,083.28 1,800.00 1,283.28
Pension - Rector 15,721.28 14,532.00 1,189.29
Rector Continuing Educ. 51407 750,00 ~239.93
Rector Stipend/Housing BT 052.02 BG,474 .50 5TT.52
Staff Medical 12 585.00 11,178.00 1,507.00
Staff Pension 3,105.09 3,510.00 -404 .91
Supply Clergy 750.00 750.00 0.00
Supply Organist 0.00 750,00 -750.00
Workers IComp Insurance 1.027.00 0.00 1,027.00
Total 650 - Payroll Expenses 211 .l_}li.EE ol 202,004 50 9.008.32
Total Expense 308,729 .44 297,024 50 11,704.94
MNet Ordinary Income o4 652.83 52,867 48 1,785.35
Net Income 5465283 52,867 .48 1,7858.35



St. Martin-in-the-Fields

Temporarily Restricted Fund Activity

September 2023
Sep 23 ~Jan - Sep 23
Other Income/Expense
Other Income
800 + Temp Restr (Designated) Income
808 - Passthrough Funds Receive
4 Saints Food Pantry 100.00 4.535.50
Bizshop's Discrationary Fund 0.00 438.00
Good Friday 0.00 486.00
Lenten Project 0.00 1,001.00
Total 809 - Passthrough Funds Receive 100.00 6,460.50
Benevolence Funds 703.00 7.572.80
Children's Programs 30.00 1,530.00
Daughters of the King 31.00 298580
Eagle Scout Project 153.00 3619.00
Scout Project Maintenance 0.00 1.,000.00
Emergency Fund 0.00 20,000.00
Memorial Garden (incl rebates) 50.00 7.855.00
Memorial Gifts 200.00 320.00
Music Ministry 50.00 50.00
Prayer Shawl Ministry 0.00 200.00
Youth Programs 0.00 200.00
Total 800 - Temp Restr (Designated) Income 1.317.00 51,803.10
810 - Other Temp Restricted Income
Memorial Garden 4,000.00 4 215.00
T.R. Interest Income 4243 319.07
Total 810 - Other Temp Restricted Income 404243 4.534.07
980 - Permanently Restricted Capital
Memorial Funds/Building Fund 0.00 150,00
Total 960 - Permanently Restricted Capital 0.00 150.00
Total Other Income 5,359.43 56,487 17
Other Expense
850 - Designated Funds Disbursed
Benevolence Funds Disbursed 0.00 9.782.27
Children’s Programs 8.99 1,B67.35
Christmas Outreach 0.00 4.200.00
Daughters of the King 75.00 1,921.70
Eagle Scout Funds 0.00 4.016.24
EYC Savings 0.00 2,224 91
Memorial Garden Disbursements 0.00 1,500.60
Music Ministry 0.00 255.89
Prayer Shawl 0.00 164.38
Service Sunday 0.00 960.94
Total 850 - Designated Funds Disbursed 83.99 26,914.28
859 - Passthrough Funds Disbursed
4 Saints Food Pantry 0.00 6,433 65
Bishop's Discretionary Fund 0.00 438.00
Diccese of Jerusalem (Good Fri) 0.00 454 00
Lenten Project Disbursement 0.00 901.00
Total 859 - Passthrough Funds Disbursed 0.00 8,266.65
Total Other Expense 83.99 35,180.92
Met Other Incomea E,E?E.-H gw_nﬁ;-}
Net Income 5,275.44 21,306.24



St. Martin-in-the-Fields
Permanently Restricted Fund Activity

September 2023
 Sep23 Jan - Sep 23
Other Income/Expense
Other Income
910 + P, R. Endowment Income
Annuity 879.00 7,911.00
Dividents/interest 138.12 1.132.81
Invest Mgmt Fees 0.00 -593.79
Unrealized GainlLoss 0.00 41667
Total 910 - P. R. Endowment Income 1,017.12 8,033.45
980 - Permanently Restricted Capital
Dividends/interest 1,327.09 B 77467
Invest Mgmt Fees 0.00 -2,077.58
Realized Gain/Loss in Sale -2 8B87.35 -4 JT.06
Unrealized Gain/Loss -19,203.683 34 447 .69
Total 980 - Permanently Restricted Capital -20,763.89 36,796.82
Total Other Income . -19.746.77 44 B30.27
Net Other Income -19,746.77 44 83027

Net Income -18,746.77 44,830.27
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