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Keller, Texas 

September 13, 2023 

 

 

Financial Report Notes for the Period 
Ending August 31, 2023 

 

For the month ending August 31, 2023, the Unrestricted Cash Fund balance stood at $79,753, down 

from $91,697 at the end of July.  This happened primarily because while total revenues were $42,739 

and $10,226 above plan, total expenses were $54,810, a full $22, 239 above plan.   

 

Regarding expenses, in order to put into proper perspecNve a situaNon where at the end of July we were 

year-to-date $10,376 under plan and at the end of August we were year-to-date $10,821 over plan, it 

would be most useful to: 1) idenNfy each cost that in August was over plan; 2) determine if monies to 

cover such costs were budgeted earlier or later in the year; and, 3) assess whether or not the expense in 

quesNon, whatever it is, is likely to be over or under plan by year’s end. 

 

� Building and Grounds was over budget in August by $9,735 and year-to-date by $5,749.  In 

parNcular:  

o Insurance – Budgeted in September but billed and paid in the amount of $4,605 in 

August, this overrun can be described best as being related to the “Nming” of the receipt 

and payment of bills. 

o Maintenance – Costs for cement repair work in the amount of $2,550 and for Cintas 

inspecNons and maintenance work in the amount of $3,099 were billed and paid in 

August.  Year-to-date, Maintenance costs are $5,941 over plan even though they were 

only $372 year-to-date over plan in July.   With $3,600 le_ in this year’s Maintenance 

budget, it is not reasonable to expect that the August overrun will be offset by future 

Maintenance cost underruns unless no backlog of addiNonal maintenance acNviNes 

exists; a quesNon that can only be answered by the Junior Wardens. 

o Overall – If uNlity costs conNnue to be below budget ($2,410 year-to-date), the gap 

between budgeted and actual Buildings and Grounds costs become smaller.  By how 

much, however, remains to be seen. 

� Miscellaneous expenses were reported in August to be $18 over plan because of interest costs 

associated with resolving pension back-payments with the Church Pension Fund.  From the 

perspecNve of total annual expenses and current trends, no one should consider this overrun to 

be materially significant. 

� Office expenses were over budget in August by $609 but are under budget year-to-date by 

$1,163.  In parNcular: 

o SubscripNons and So_ware Licenses – These costs spiked to $1,482 in August.  Year-to-

date they are $915 over plan.  It is possible that with $250 a month budgeted for the rest 
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of the year, total annual SubscripNon and So_ware costs could come close to what has 

been budgeted for all of 2023. 

o Overall – For the moment August’s overrun can be described as related to the “Nming” 

of the bill’s receipt and payment. 

� CommunicaNons expenses were under budget in August by $26 and over budget year-to-date by 

$43.  Again, from the perspecNve of total annual expenses and current trends, no one should 

consider this overrun to be materially significant. 

� Worship expenses were over budget in August by $698 and year-to-date by $1,010.  In 

parNcular: 

o Liturgy and Music – These expenses account for the enNre budget overrun for August, 

accounNng for $763 of the month’s $698 overrun; made small by underruns in other 

categories of expenses.  Most of these were annual subscripNons or fees related to 

online streaming. 

o Year-to-date, the Worship expense overrun of $1,010 can be agributed to A/V 

equipment ($1,141 over budget) and Liturgy ($1,079 over budget).  Year-to-date, the 

Music program is $36 under plan, as are other expense categories; making the overall 

overrun smaller than otherwise would be the case. 

o Overall – With $2,475 le_ in the Worship budget, it is not unreasonable to assume that 

total Worship expenses will more or less match plan. 

� Program expenses were over budget in August by $3,572 and year-to-date by $4,174.  In 

parNcular: 

o ChrisNan EducaNon –August educaNon expenses exceeded plan by $3,406 and year-to-

date they exceeded plan by $3,936. 

o Overall – A total of $14,500 is budgeted in December for children, youth, and adult 

educaNon programs.  Thus, August, and year-to-date cost overruns can be described 

best as being related to the “Nming” of the receipt and payment of bills in August and 

year-to-date compared to how the 2023 Program budget was built.  In essence, there is 

$10,564 in reserve to carry out the various educaNon programs that are being planned 

for the rest of the year. 

� Payroll expenses were over budget in August by $7,435 and year-to-date by $6,684.  In 

parNcular: 

o The Curate – Recall that Curate’s costs are budgeted to cover half of his expenses.  The 

other half is paid for by the Diocese.  Income from the Diocese can be found under 

“Other Income: Reimbursement”.  Thus, while on paper there appears to be a cost 

overrun, in fact there is not. 

o The Pension Payments – August expenses reflect a one-Nme true-up of pension costs for 

both the Rector and the Curate, consistent with Diocesan guidelines.  The cost of this 

true-up was $2,755. 

o Overall – We expect Payroll expenses to be slightly over budget by year’s end, because 

of the Vestry’s decision regarding the Rector’s salary plus the one-Nme pension true-up 

of $2,755, since the pension is a percentage of compensaNon. 
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Year-to-date revenues total $334,093, $16,791 above plan.   For August, total revenues reached $42,379 

or $10,226 above plan, explained almost in its enNrety by the $10,106 in Other Income from the 

Diocesan payment for its share of the Curate’s costs. 

 

Year-to-date net income is $66,241, a posiNve $5,970 above plan. 

 

With respect to the increase in August expenses compared to July and plan, only $8,784 of the $22,239 

in overruns reported during August should be considered as actual overruns.  To offset this $8,748, one 

could: 

 

� Look toward non-pledge and plate income exceeding plan, which given current trends could be 

accomplished in the amount of $9,300; 

� Put in place higher levels of control over Buildings and Grounds and Program expenses; or, 

� Do nothing given that current trends do not put at substanNal risk the budgeted year-end 

surplus of $46,119. 

 




















