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Hurst, Texas 

January 11, 2023 (Revised) 

 

Year-end 2022 Financial Report 
 

At year’s end, the balance in the Unrestricted Fund Account (cash) totaled $46,338, less $35,300 in pre-

paid pledges, or $11,038 and accounts for $7,000 borrowed from Savings to cover mid-summer 

expenses and returned to Savings before the Financial Books were closed for December.  The same year 

end number for December 31, 2021, was $969. 

 

Total Income for 2022 was $460,016, above plan by $28,908.  Pledge income exceeded plan by $15,189 

and all other income categories did likewise, except Non-pledge income, which finished the year at 

$56,954, below plan by $7,046.  Note that as late as October, Non-pledge income was $13,334 below 

plan.  It is also important to note that Other Contributions-Operating ended the year at $18,212, above 

plan by $13,212 primarily due to robust contributions at Thanksgiving.  Last with respect to Income, the 

proposed 2023 church plan carries a revenue estimate of $459,956. 

 

 2022 Plan 2022 Actual 2023 Proposed Plan 

Buildings & Grounds $64,050 $71,317 $72,072 

Diocesan, Misc., Audit $66,908 $66,908 $7,000 

Outreach 0 $24 0 

Office $22,010 $23,017 $25,940 

Communications $1,980 $2,184 $1,560 

Worship $6,825 $5,424 $8,155 

Programs $11,179 $7,063 $26,290 

Payroll & Salary $304,812 $274,251 $272,820 

Total $477,764 $450,187 $413,837 

 

Buildings and Grounds expenses exceeded plan because of catch up costs for equipment monitoring, fire 

inspection related corrective actions, and utilities.  The proposed 2023 plan more accurately reflects 

anticipated expenses.  However, because of the receipt of a $100,000 donation toward building renewal 

in late 2022, it is planned, with the Vestry’s approval, to replace the church’s air conditioning before 

summer.  With such a change, we anticipate utility expenses to fall substantially. 

 

The Diocesan assessment payout and other miscellaneous expenses matched amounts planed 2022.  

The $7,000 budgeted in 2023 reflects the fact that no Diocesan payment is required but that $7,000 is 

needed for the payment of an outside, professional financial review of church expense and revenue 

reporting and accounting procedures. 

 

Office expenses exceeded plan due to bookkeeping and copier costs.  The proposed 2023 plan has been 

modified accordingly.  In addition, we now have in place a process whereby parishioners contributing via 
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credit card can also pay the surcharge related to its use, which in turn should reduce the net cost of 

Bookkeeping.  Such payments will be reported as Other Contributions – Operating. 

 

Communications expenses in December were $66 below plan, but $204 above plan or the year – a 

number not considered to be materially significant.  A 2023 budget of $1,560 is proposed, with the 

Advertising and Marketing programs dropped as the process of reaching out to prospective new 

parishioners will shift entirely to our website.  All 2023 monies are proposed to be spent on Website 

maintenance. 

 

Worship and Program expenses ended the year below plan, as did Payroll.  The proposed 2023 budget 

suggests: 

• A Programs budget of $26,290 reflecting, by design, expense increases to support Sunday School 

and Children’s programs, the Youth program, and Adult Christian education. 

• The hiring of a Curate in July, but no pay increases until the matter is reviewed and discussed 

later in the year 2023. 

• A surplus of revenues over expenses of $46,119, subject to our ability to control expenses and 

being able to manage through any shortfall in Pledge and Non-pledge giving.  

 

Total expenses for the year 2022 were $450,187 against a plan of $477,764.  Recall that when adopted, 

the 2022 budget anticipated a shortfall in revenues against expenses of $46,764.  The year ended with 

an $89 surplus in December and a year-end surplus of $9,829 or a swing of $56,593 when comparing 

actuals against plan. 
































