Keller, Texas
August 16, 2022

Financial Notes for the Period Ending July 31, 2022

In locking at the Statement of Assets, Liabilities and Fund Balance, the Unrestricted Fund balance fell
from 54,346 in May to 51,222 in June and increased to 54,776 in July. On the face of it, the numbers are
maoving in the right direction. However, there is an important story behind the numbers. Recall that the
June Unrestricted Fund balance included 53,362 from a grant to support the “Building Bridges” project
that was received at the end of June and deposited on July 11", Thus, the end-of-June Unrestricted
Fund balance should be seen as -52,139,

In July, net expenses over revenues totaled -51,745. An additional expense of 5293 was paid out of our
cash reserves for painting classrooms (the cash coming from insurance proceeds). 51,758 in cash
destined for an August transfer to the Annuity Fund was still, at the end of luly, in the Unrestricted
Fund. $196 in miscellaneous revenue plus a transfer from savings of 57,000 to the General Fund
brought the Unrestricted Fund balance to $4,776. If we remove the $7,000 transfer from savings that
was necessary to cover the July 31* payroll and the 51,758 destined for the Annuity Fund, the actual
Unrestricted Fund balance at the end of July should be seen as -53,982. None of this should be a
surprise given continued, albeit smaller than budgeted, monthly negative Net Income results.,

July’s revenues rebounded slightly from June total of 529,483. Revenue in July came in at 539,101,
including $28,923 in Pledge and a strong 55,232 in Non-pledge Income. Year-to-date Pledge Income is
now 54,258 above plan at $217,908 but Non-pledge Income is still 58,886 below plan at 528,447

Regarding expenses, all expense categories for July were reported at or under budget except Worship
(569 above plan) and Programs (5442 above plan). Tokens/Appreciation Gifts accounted for the entire

Program budget overrun and were more than offset by Other Contributions received to pay for Paula
Jefferson’s going away gift. The overrun in Wership was due to higher than budgeted Liturgy expenses.

Year-to-date Net Income is now -55,309 against a plan of -520,030, or 514,721 better than plan.

Attached is a restated 2022 budget, with the first 7 months showing actual revenues and expenses. It
projects a Net Income of -511,619. The cause of the shortfall in revenue compared to expenses rests
solely with an estimated 548,767 in Non-pledge Income against an approved budget total of $64,000.
To offset the shortfall and with agreements now executed, billing for water used by Fever will be
prepared. July's Non-pledge income, if it continues, could generate an additional $5,000 compared to
the average Non-pledge monthly revenue that is in the restated budget. Monthly expenses, which have

been running about 51,000 or more under plan, could generate another 55,000 in savings. Regardless of
these particulars, closing the gap will require continued attention.



St. Martin-in-the-Fields
Statement of Assets, Liabilities and Fund Balance

As of July 31, 2022
Jul 31, 22
ASSETS
Current Assels
Checking/Savings
UNRESTRICTED FUNDS
100 - General Fund 1.114.08
102 - Deposits in Transit G o 388245
Total UNRESTRICTED FUNDS 4 77648
TEMPORARILY RESTRICTED FUNDS
103 - Benevolence Funds
Curate’'s Banavalence Fund 1,632 .00
Rector's Benavalence Fund 4 72657
Total 103 - Benevolence Funds 6,358.67
104 - Savings - Veritex Bank 44 4B80.32
106 - Veritex - Building Fund 890.01
107 - Memadal Garden Account 4 Dd4 51
Total TEMPORARILY RESTRICTED FUNDS &8 873.51
PERMANENTLY RESTRICTED FUNDS
109 - Capital Funds
R.W. Baird Capital Funds 550 362 66
Total 108 - Capital Funds 559 362 96
110 - LW, Baird Endowrmaent Fund a1 BE2E. 51
Total PERMANENTLY RESTRICTED FUNDS Vit 640,989 47
Total Checking/Savings TO1,539 48
Other Current Assets
Payroll Advance 3325
125 - Gift Card Inventory 575.00
Total Other Current Assats 60825
Tatal Current Ascate TO2 247 T
Other Assets
14000 - Bldg. & Comtent 852 600 .85
14020 - Improvements 583627 .24
14100 - New Sanctuary Costs 244127 T
R R S R T i 750.000.00
Tatal Other Assets VR 2,430 355 80
TOTAL ASSETS 3,132,603.51
LIABILITIES & EQUITY
Equity
32000 - Fund Balance 3,230 B43.04
Net Income o __-M.E:?-B,Eil
Total Equity e 3,132 603 .51
TOTAL LIABILITIES & EQUITY

3,132,603.51




St. Martin-in-the-Fields

Summary Revenues and Expenses Budget vs. Actual YTD

January through July 2022
Jan - Jul 22 Budget % Over Budgel
Ordinary Income’Expense
Income
400 - Pledge 217,908 .00 213,650.00 4 258 00
402. - Non-pledge 28447 15 37.333.34 5,886 19
403 - Plate 4 205 64 3,500.00 706 64
408 - Other Contributions - Operating 11,166 75 2818 55 8,250 20
410 - Other Inconme 3,044 53 1.228.69 1,814,064
Total Income 264 BE3 0T 258 620 .58 6.231.49
Gross Profit 264 BE1OT 254 B25.58 5.231.49
Expense
602 - Building & Grounds 30 842 64 37 285.00 6 446 .36
506 - Diccesan Assassment 3902969 Ja 02989 0.00
608 - Outreach 231948 0.00 2198
810 - Office Expense 14 118.44 13,060.00 1,058.44
812 - Communication 1,183.81 1,130.00 63.81
616 - Worship 3,380.T1 4 04400 -£535.29
620 - Program Expenses 6,450 99 6.236.00 214 99
650 - Payroll Expenses 175,132.35 177871.34 -2,738.99
Total Expense 270.172.41 E?B.ﬂﬂlﬂh} ~B.4ET.§?
Net Ordinary Income -5.3009. 14 -20,030 .45 14.721.11
Net Income -5,309.24

-20,030.45

14.721.11



St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual

July 2022
Jul 22 Budget $ Over Budget
Ordinary Incoma/Expansea
Income
400  Pledge 28,923.00 28,070.00 853.00
402. - Nen-pledge 5.232.15 5,333. 4 -101.13
403 - Plate 895 54 500.00 395.64
408 - Other Contributions - Operating
Flowers 50.00
Other Contributions 261633
408 - Other Contributions - Operating - Other 0.00 416,65 41685
Total 408 - Other Contributions - Operating <. 566,33 416,85 224968
410 - Othar Income
Building Use 450,00 0.00 450.00
Interest - General Fund 420 8.00 -4 B0
410 - Other Income - Other £30.00 s 166 67 153.32
Total 410 - Other Income 1,384.20 175.87 1,206.53
Total Income g _39.1-‘.'!! . 34 495,66 4 605 66
Gross Profit 28.101.32 34 495 566 4 605 66
602 - Building & Grounds
Cleaning Service BBE AR BEE.00 068
Insurance Prop/Liab 3BI2.TS 31,831.00 025
Maintenance 482 95 800.00 -407.08
Supplies 20.98 400.00 -379.02
Litilities 1,803.61 1,454 00 44981
Total 602 - Building & Grounds 711687 7.453.00 -336.03
806 - Dhwocesan Assessment 557567 557587 0.00
§10 - Office Expense
Boakkeeping 365.51 300.00 65.51
Copier 1BB 16 300,00 88.28
Office Supplies 116.86 200.00 8314
Postage 0.00 310.00 -310.00
Rector Professional Expense
Rector Cell Phone 70.00 T0.00 0.00
Rector Auto 102 .56
Rector Professional Expense - Other 6732 33300 -265.64
Total Rector Professional Expense 24028 403.00 -162.72
Subs/Software Licenses 24837 255.00 663
Telephone/Internet 259.96 300.00 -40.04
Total 610 - Office Expense 1619.4 2,068.00 445 66
612 - Communication
E-Mail Marketing 0.00 10.00 -10.00
Website 103.95 160.00 56 05
Total 612 - Communication 103.95 170.00 -66.05
615 - Worship
Altar Guild B4 .85 120.00 -55.15
Flowers 78.96 100.00 -21.04
Lectionary Insers 0.00 110.00 -110.00
Liturgy 21977 25.00 26477
Total 615 - Worship 423258 355.00 68.58
620 - Program Expenses
Children - VBS 204 76 1.112.00 -1,107.24
Children | Sunday School 8.99 0.00 888
Forward Day by Day 0.00 50.00 -50.00



St. Martin-in-the-Fields
Revenues and Expenses Budget vs. Actual

July 2022
Jul 22 Budget § Over Budget
Hospitality 16.99 80.00 60.01
Namelags 11.50 27.00 -15.50
MNursery Supplies 0.00 41.00 -41.00
Tokens- Appreciation Gifts 1,706.80 0.00 1,706.80
Tatal 620 - Program Expenses 1,852 04 1.510.00 442 04
ESD - Payroll Expenses
Assistant - Mileage Reimburse 0.00 50.00 -50.00
Assistant - Stipend/Housing 4 58334 4 583.00 034
Children's Minister 1,300.00 1,300.00 0.00
Nursery Staff 63.00 300.00 -237.00
OrganistiChoir Director 1.500.00 1.750.00 -250.00
Other-DD Fees/Background Checks 2425 217.00 -182.75
Parish Administrator 23334 33334 0.00
Payroll Taxes 474.02 511.00 -36 .96
Pension - Assistant 8§25.00 §25.00 0.00
Pension - Racior 1,500 .00 1,614.00 -114.00
Rector Stipend/Housing 8,970,854 8.971.00 -0.16
Stall Madical 1,181.00 1,180.00 -8.00
Staff Pension 300.01 600.00 -299.99
Supply Clergy 0.00 225.00 2ew.00
Total 650 - Payroll Expensas 24 D54.30 25 460.34 A 41454
Total Expense 40 B46.35 42 601.01 -1.754 66
Net Ordinary Income -1,745.03 -8.105.35 8,360.32
Mot Irwcacairme =1,745.03 8.108.35 6. 38032




St. Martin-in-the-Fields
Revenues and Expenses Budget vs. Actual YTD

January through July 2022
Jan - Jul 22 ﬂllnl_t___._. *'ﬂ_‘lfw
Ordinary Income/Expense
Income
400 + Pledge 217,908.00 213,650.00 425800
402, - Non-pledge 28 44T 15 3733134 -8 88615
403 : Plate 4,296 64 3.500.00 796 64
408 - Other Contributions - Oparating
Flowers 1,087 .00
Keller Al-Anon 24000
Music Ministry 200.00
Dther Contributions 6 138.75
Thanksgiving Offering 500.00
408 - Other Contributions - Operating - Other 3,000.00 291655 B3.45
Total 408 - Othar Contributions - Operating 11,166.75 291655 825020
410 - Other Incomea
Amazon Smile Donations 174 .29 0.00 174.29
Building Use 450.00 0.00 450.00
Interest - General Fund M.T4 63.00 -28.26
VBS Registration 380.00
410 - Other Income - Other 2 .005.50 1,166 66 838 81
Tatal 410 - Other Income 3,044 .53 1.229 68 1.814 .84
Total bcome . 26488307 298.629.58 6.233.49
Gross Profit 264 B3 07 258,629.58 5.231.49
Expensa
E02 - Building & Grounds
Cleaning Service 6 546.76 6,062 .00 484 TE
Holy Mowers 0.00 450.00 -450.00
Insurance Prop/Liab 11,498.25 11,488.00 075
Maintenance 331017 6,300.00 2,989 83
Supplies 35252 2 BD0.00 2447 48
Unilities 8,134,504 10,178.00 -1,043.06
Total 602 - Building & Grounds 30,842 64 37.280.00 -8 448,38
606 - Diocesan Assessment 319,029.89 39,028 .60 0.00
808 : Outreach
Dutreach 12 96
608 - Outreach - Other 10.95 0.00 1099
Total 808 - Outreach 231 88 0.00 £3.98
§10 - Office Expanse
Bookkeeping 273578 2.100.00 61576
Copier 3,240 96 2.100.00 1,140.96
Office Supplies 668 .82 1,600.00 -821.18
Pastage 538 58 £50.00 11.44
Rector Prolessional Expense 237549 2,825.00 -448 51
Repairs 356 53
Subs/Software Licenses 2,109.78 1,785.00 32478
Supplies-Othar 18.00
Telaphona/inte met 2,059 88 2,100.00 -40.34
610 - Office Expense - Other 188
Total 610 - Office Expense 14,118 44 13,060.00 1,058 44
612 - Communication
3180.00 0.00 380.00
E-Mail Marketing 0.00 10.00 -10.00
Website B13.61 1,120.00 -306.18




St. Martin-in-the-Fields

Revenues and Expenses Budget vs. Actual YTD

January through July 2022
... 3 Budget $ Over Budget
Total 612 - Communication 1.193.61 1,130.00 63.51
€15 - Worship
AN Equipmaent 1,454 88 1.000.00 454 99
Altar Guild 721.08 1.135,00 -413.91
Flowers T96.72 1,100.00 -303.28
Lectionary Inserts 0.00 384.00 -384 .00
Liturgy 41926 175.00 244 26
Music Ministry e 1136 250.00 -2681.35
Total 615 - Warship 3.380.71 4 044 00 -563.29
620 - Program Expenses
Aduilt Farmation 2,500.00 2 50000 0,00
Children - VBS 801 45 1.512.00 £10.55
Children / Sunday School 800 0.00 B89
Forward Day by Day 160.00 150.00 10.00
Hislorian Q.00 £00.00 -500.00
Hespitality 30318 S60.00 -266 82
Mametags 117.00 381.00 -264.00
Mursery Supplies 1543 267.00 -2T1.57
Tokens- Appreciation Gifts 2444 94 146.00 2.2968.94
Vestry Ratreat 0.00 200.00 -200.00
Total 620 - Program Expenses 6,450.99 8,238.00 214.59
650 - Payroll Expenses
Assistant - Mileage Reimburse 128.70 350.00 -221.30
Assistant - StipendHousing 3208138 12,083.00 0.38
Children's Minister 8,100.00 §,100.00 0.00
Nursery Stafl 1,073.50 2.100.00 -1.026.50
Organist/'Choir Director 9,250.00 1225000 -3,000.00
Other-DD Fees/Background Checks 4 684 32 896.00 3,793.32
Parish Administrator 2333138 233334 0.04
Payroll Taxes aamaz 3,577.00 -305.88
Pension - Assistant 5,750.00 5,775.00 -25.00
Pension - Rector 10,500.00 11,302.00 -802.00
Rector Continuing Educ. 290,00 500,00 -210.00
Rector Stipend/Housing 62,795.88 62,797.00 -1.12
Etaff Medical 8,267.00 8.330.00 -63.00
Staff Pension 2,100.07 4,200.00 -2,099.93
Supply Clergy 0.00 1,028.00 -1 028 00
Supply Organist 2,500.00 250.00 2,250.00
Total 8§50 - Payroll Expanses 17513238 177 B71.34 -2,738.99
Total Expense 210172 j‘l 278 68003 -8.487 62
Net Ordinary Income -5,309.34 -20,020.45 14,721 11
Net bcome -E.Jll.:l_-l-b -20,030.45 14,721.11



St. Martin-in-the-Fields
Temporarily Restricted Fund Activity

July 2022

Cther Income/Expense
Othar Incama
800 - Temp Restr (Designated) Income
BO8 - Passthrough Funds Receive
4 Saints Food Pantry

Bishop's Discretionary Fund
Good Friday

Laemean Project
Total 809 - Passthrough Funds Receive

Berewolence Funds

Curate Benevolence Fund
Rector Benevolence Fund

Total Benevolence Funds

Building Bridges
Children’s Programs

Ghristmas [Outreach)
Daughtars of tha King

Total 800 - Temip Restr (Designated) Incoma

810 - Other Temp Restricted Income
Insurance Procesds
Memorial Garden
T.R. Interest Income

810 - Other Temp Restricted Income - Other

Total 810 - Other Temp Restricted Income
Total Other Income

Other Expense

850 - Designated Funds Disbursed
Flood Damage Claim
Easter 2022 Formation
Benevolence Funds Disbursed
Children's Programs
Christmas Outreach
Daughters of the King
Eagle Scout Funds
EYC Savings
Memorial Garden Disbursements
Music Ministry
Prayer Shawl
Sarvice Sunday

Total 850 - Designated Funds Disbursed

358 - Passthrough Funds Disbursed
4 Saints Food Panlry

Bishop's Discretionary Fund
Lenten Project Disbursement

Total 858 - Passthrough Funds Disbursed
Total Other Expense
Net Other Income
Net Income

Jul 22 Jan - Jul 22
262.00 1.737.27
0.00 181.10
0.00 Sd4 00
0.00 2 000,00
282.00 417237
250.00 350.00
436.00 _ 2678.00
836.00 3.028.00
Q.00 1,361.50
20.00 621.24
0.00 200.00
0.00 356.75
0.00 1,000.00
0.00 3.385.75
0.00 3,000.00
0.00 575.00
0.00 1,500.00
Q.00 2,000.00
1.565.85 1,665 85
2,553.85 24 966 46
0.00 196417
0.00 52.40
E.TG 19.43
0.00 gt Z.850.00
———————— HTE Elm‘m
2,560 81 31 852.48
0.00 10,745.00
0.00 232053
1,136.00 3617.50
0.00 1,327.08
Q.00 323018
0.00 350.00
0.00 &3 04
0.00 127.88
0.00 983 45
11066 860 BE
0.00 106.17
S dos o 1,160.78
1,521 .47 24 B72 39
0.00 142927
0.00 181.10
__________ 0.00 2,000.00
0.00 162037
1,521 47 26,492 76
1.0358.14 =.359.70
1,039.14 3,359.70




St. Martin-in-the-Fields
Permanently Restricted Fund Activity

July 2022

Other Income/Expense
Other Income
910 - P. R. Endowment Income
Annuity
Dividents/Interest

Ivest Mgmit Fees
Unrealized Gain/Loss

Total 910 - P. R. Endowment Income

980 - Permanently Restricted Capital
Dividends/Intarest
Ivest Mgmt Fees
Unrealized Gain/Loss

Total 980 - Permanently Restricted Ca...

Tatal Other Income
MNet Othar Incoma

Mot Income

Jul 22

1.756.00
101.10

-176.97
4 128.56

5811.72

E76.84
-£60.99
34 B4B G2

34,888.77
40,678.49
40,678.49
40,678.49

Jan - Jul 22

5.274.00
651.40

-557.50
11,425 42

-6,057.52

4,574.71
-2,211.59
-62 966 45

-80,232.37
-86,280.89
-06,280.89
-96,289.89
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15-Aug-22
5t. Martin in the Fields
2022 Budget 2.3

Year-to-Date | August | September | October | November | December Total
Income:
Pledge Income 217,908 28,070 28,070 | 28,070 28,070 28,070 358,258
Non -Fiedge Income 28 447 48,767
Plate Receipts 4,297 bld bld 614 614 614 7.367
Other Contribuitons - Operating 11,167 417 417 417 417 417 13,252
Other Income - Church 3,044 167 167 167 167 167 3,879
Total Operating Income 264,863 33,332 33,332 | 33,332 33,332 33,332 431,523
Expenses:
Buildings and Grounds
Cleaning Services 6,547 866 366 866 R66 B6b 10,877
Fire Sprinkler Monitor {Annual) 700 700
Holy Mowers 119 119
Insurance [Quarterly) * New Amt 11,498 3,833 15,311
Maintenance 3,310 900 900 900 900 900 7,810
Memaorial Garden Maintenance -
Praperty Tax (Annual) 4,000 4,000
Sexton -
Supplies 353 400 400 400 400 400 2,353
Utilities 9,135 N~ 1452| 1454 1,454 | 1,454 | 16,405
Total Building and Grounds 30,843 3,620 4,439 | 7,453 3,620 7.620 57,595
Misc., Audit & Debt Retirement
Diocesan Assessment 39,030 5.575 5.575 5.575 5,575 5,575 66,905
QOutreach -
Qutreach - Other - - - - - - .
Freshy. Night Shelter (Quarterly) - - A 2 i :
Seminary Support - . » i £ & =
5t. Lukes Food Pantry (Quarterly) - - - - - - =
Union Gospel Mission (Quarterly) - g - 4 3 M -
Total Outreach 24 - - - - - 24
Office *
Sookkceping/Credit Card Fee e[ 30] 30] o] o] w8]  w.w
Bulk Mail Permit/PO Box Rent 3
Rector Cell Phone - 0 70 70 70 70 350
Rector Professional Expenses 2,375 33s 133 333 333 333 4,042
Assisting Priest Professional Exp. - - , " ¥ i .
g TN N Y S ) B ) B ) RN
Office Equipment - Other 4 - - - - 4
Office Supplies 669 200 200 200 200 200 1,669
Postage 239 60 100 699
Repairs 367 - - - - - 367
Subscription Software License 2,110 255 255 255 255 255 3,385
Supplies Other 17
Telephone/DSL 2,060 300 300 300 00 200 3,560
Total Office 14,118 1,758 1,818 | 1,758 1,758 1,858

23,070

Il



Communication

Website Maintenance 814 160 160 160 160 160 1,614
Advertising/Marketing 320 - - - - - 320
E-Mail Marketing - 10 10 10 10 10 50
Total Communication 1,194 170 170 170 170 170 2,044
Worship -
Acalyte Guild - - 300 300 - - 600
Altar Guild 721 133 50 198 165 100 1,407
Choir/Qrgan - - - - 250 250
Flowers 797 100 100 100 100 300 1,697
Lectionary Inserts - - - 91 129 - 220
Ijturg'r 419 25 25 25 25 25 544
Worship Other (Music ministry) (11) - - - (11)
AN Improvements 1,455 1,455
Total Worship 3,381 258 515 714 419 875 6,162
Programs

Sunday School/Childrens Program 9 178 265 - 900 1,352
Godly Play . - - . 2 5
Youth Program - - . . o -
Vacation Bible School 902 282 - - 1,184
Adult Christian Formation 2,500 - - - - 2,500
Diocesan Convention - - s - 5 -
Forward Day by Day Subscription 160 - 50 - - 210
Historian - - - - . - -
Hospitality 303 BO 8O a0 80 80 703
Library - - - - - - -
Name Tags 117 70 R7 0 30 378
MNewcomer Dinners - - - - - - -
Nursery Supplies 15 41 41 41 a1 49 228
Cuiet Committes - - - - -

Radical Hospitality -

Staff Retraat - - - - - .
Stewardship . 163 1,500 - - 1,663
Appreciation Tokens 2,445 26 - 180 2,651
Vestry Retreat - - - - .
Evangelism - - -

Prayver Shawl Ministry - - . - - - -
Pﬂ:lr!rl ms Total 6,451 214 473 1,727 165 1,239 10,869
Payroll and Benefits

Rector Stipend/ HuusinE.I'S ECA 62,796 2971 2,971 8971 8971 B.971 107,651
Rector Auto - see Rector Prof Exp - - - - - - .
Rector Continuing Educaton 290 250 - - 250 790
Rector Medical - -

Rector Sabbatical 2020 - - - . 3
Asssisting Priest 32,083 - - - 32,083
Assisting Priest Pension 5.750 - - - 5,750
Assisting Priest Auto 129 - - - - - 129
Children's Minister 9,100 1,560 1,560 1,560 1,560 1,560 16,900
Youth Minister - - - - - - -

Youth Minister Euntinuing Ed.




Financial Manager

100

300

Nursery Staff 1.074 300 300 300 2,574
Organist/Music Director 9,250 1,500 1,500 1,500 1,500 1,500 16,750
Parish Administator 23,333 3,833 3833| 3,833 3,833 1,837 42,502
Other DD Fees-Background Checks 4,689 62 62 112 58 B8 5,070
Payroll Taxes ( formula ) 3,271 550 550 550 550 551 6,023
Rector Pension 10,500 1,615 1,615 | 1,615 1,615 1,615 18,574
Supply Organist 2,500 - - - 250 - 2,750
Staff Christmas Gifts - - - - - -
Staff Medical * 2022 amt 8,267 1,190 1,190 1,150 1,190 1,150 14,217
Staff Pension 2,100 390 390 350 390 350 4,050
Supply Clergy - - 250 250
Workers Comp. Insurance - - - 411 - - 411
Total Payroll and Benefits 175,132 19,971 20,221 | 20,432 20,467 20,251 276,474
Total Operating Expenses 270,173 32,166 33,211 | 37,830 32,174 37,588 443,142
Net Revenues Over (Under) Expenses $ (11,619)




